NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @ Fax: (760) 723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS

RUTH HARRIS

BOB HOFFMAN STEPHEN J. ABBOTT- Fire Chief/CEQ - sabhoit@ncfire.org
FRED LUEVANO ROBERT H. JAMES - District Counsel - roberthjameslaw@gmail com
KENNETH E. MUNSON LOREN A. STEPHEN-PORTER - Executive Assistant/Board Secretary - Istephen@nefive.org
JOHN VAN DOORN

TO: BOARD OF DIRECTORS

FROM: STEPHEN ABBOTT, FIRE CHIEF/CEQ
SUBJECT: BOARD MEETING PACKAGE

DATE: June 25, 2019

Enclosed is your Board package for the Regular June Board Meeting. We have tried to
include the information you will need to effectively consider and act on agenda items. The
Board meeting will be held at FALLBROOK PUBLIC UTILITY DISTRICT, 990 EAST
MISSION ROAD, FALLBROOK, CALIFORNIA.

Please note this month’s meeting is scheduled for Tuesday, June 25, 2019,
beginning at 4:00 p.m.

It is our goal to be prepared to respond accurately to Board questions and concerns. You
can help us achieve this goal by contacting me prior to the Board meeting with your
questions and concerns. This will allow time for the Staff and me to provide the appropriate
information for review at the Board meeting.

To ensure a quorum is present, please call Loren in advance of the meeting if you will be
unable to attend. She may be reached at (760) 723-2012,

Respectfully,

Stephen Abbott
Fire Chief/CEO

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DUTY ~ INTEGRITY ~ RESPECT



NORTH COUNTY FIRE PROTECTION DISTRICT

AGENDA FOR REGULAR BOARD MEETING
JUNE 25, 2019 - 4:00 p.M.

FALLBROOK PUBLIC UTILITY DISTRICT
LOCATION: 990 EAST MISSION ROAD
FALLBROOK CALIFORNIA

PUBLIC ACTIVITIES AGENDA

For those joining us for the Public Activities Agenda. please feel frae to depart at the close
of the agenda. We invite you to stay for the remainder of the business meeting.

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

1. PuUBLIC COMMENT — PRESIDENT LUEVANO

J>  STANDING EVENT: Members of the Public may directly address the Board of Directors on Events of interest o the Public  {pos. 1-2)
provided no action will be taken on non-agenda Events. The Board President may limit comments to three minutes per
speaker (Board of Directors Operations — Elections, Officers and Terms SOG § 3.2.6.3,).

2. RECOGNITION OF RETIRING EMPLOYEE — CHIEF ABBOTT {pgs. 3-4)
>  RecuRrING ITEM: Recognition of service for retiring Engineer/Paramedic Erin “Stormy” Mclnerny.

3. EMPLOYEE OATH OF OFFICE AND BADGE PINNING — CHIEF ABBOTT {pgs. -8)
)> BECURRING ITEmM: Badge Pinning and Oath of Office for new and promoting employees.

ACTION AGENDA

CONSENT EVENTS:

All evenls listed under the Consent Everits are considered routine and will be enacted in one niotion. There will he
no separate discussion of these Everits prior {o the Board action on the motion. uniess members of the Board.
Staff or public request specific Events be removed from the Consent Agenda.

4.  REVIEW AND APPROVE REGULAR BOARD MEETING MINUTES, MAY 2019 {pgs. 9-16)
> STANDING EVENT: Review and approve minutes from May meeting as presented.

5.  REVIEW AND ACCEPT FINANCIAL REPORT FOR MAY 2019 {pgs. 17-26)
» SranpinG EVENT: Review and accept Financial Report for May as presented.

6. REVIEW AND APPROVE POLICIES & PROCEDURES - None {pgs. 27-28)
7.  REVIEW AND ACCEPT WEED INSPECTION MONTHLY REPORT (pgs. 25-30}
>

SranpiNG EVENT: Review and accept report noting weed abatement activities.

ACTION EVENTS:

All Evenls listed under the Action Events Agenda will be presented and discussed prior to the Board taking action
on any matier Time Certain Events will commence precisely at the time announced in the Agenda.

8. REeEVIEW AND APPROVE RESOLUTION 2019-07 ESTABLISHING THE LimiT OF
APPROPRIATIONS OF PROCEEDS OF TAX SuBJECT TO LIMITATION FOR FISCAL YEAR
2019/2020 IN COMPLIANCE WiTH ARTICLE XIlI-B OF THE CONSTITUTION OF THE STATE

OF CALIFORNIA — DFC MAROVICH AND CHIEF ABBOTT
3  ANNUALITEM: Review and approve required annual Resolution, which determines the limitation to be $ 21,593,940.
Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied

the benefits of, District business. If you need assistance to participate in this meeting, please contact the District Office 72 hours prior to the meeting
at (760) 723-2012.

(pas. 31-34}
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9. ReviEw AND APPROVE RESOLUTION 2019-08 — REQUESTING A TEMPORARY TRANSFER (s 35-39)
OF FUNDS FROM THE COUNTY TREASURER TO NORTH COUNTY FIRE PROTECTION DISTRICT

— DFC MAROVICH AND CHIEF ABBOTT

»  RECURRING ITEM: Review and approve Resolution allowing District to transfer up to 85% ($12,830,750) of the total
anticipated tax revenue in advance of the actual receipt of taxes.

10. REVIEW AND APPROVE PRELIMINARY BUDGET FOR FY 2019/2020; SET PuBLIC HEARING (P05 33-60)
DATE TIME CERTAIN OF 4:15 P.M., SEPTEMBER 24, 2019 TO APPROVE THE FINAL BUDGET

— DFC MAROVICH AND CHIEF ABBOTT

3 ANnnUAL ITEM: Review and approve proposed Preliminary Budget, set lime certain hearing date for approve the Final
Budget as presented,

11. ReViEw AND CAST VOTE IN ELECTION FOR CSDA BOARD OF DIRECTORS, SOUTHERN s 8178)

NETWORK — CHIEF ABBOTT

> RECURRING ITEM: Review and vote for one individual for CSDA Board of Directors for Seat B, Southern Network, authorize
Board Secretary to cast vote for Board.

12. Review AND CAsST VOTE IN ELECTION FOR SDRMA BOARD OF DIRECTORS — CHIEF (o5 7384
ABBOTT
> RECURRING ITEM: Review and select up to three individuals for SORMA Board of Directors

13. REevIEw AND APPROVE FIXED CHARGE SPECIAL ASSESSMENT FOR WEED ABATEMENT — (s %-106)
FM KOCH AND CHIEF ABBOTT
> ANNUAL ITEM: Approve and authorize Staff to deliver fixed Charge Assessment to County when deadlines are met.

14. REVIEW AND APPROVE RESOLUTION (2019-09), INTENTION TO FORM THE PROPOSED /% 177-48)
NORTH COUNTY FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT (CFD)
No. 2019-02 — CHIEF ABBOTT

» New ITEM: Review and approve Resolution that is the first step in creation of the CFD, including Boundary Map, Facilities
and Other Incidentals and Rate and Methods.

DISCUSSION AGENDA

No action shall he undertaken on any Discussion Event. The Board may. acknowledge receipt of the information or report and
make comments. refer the matter to Staff for further study or repori: or refer the matter to a future agenda.

15.  INSURANCE SERVICES OFFICE (ISO) CLASSIFICATION — D/C MAHR (hgs. 145-52)
»  NEWITEM: REVIEW OF CURRENT ISO RATING.

STANDING DISCUSSION EVENTS: Al Events fisted under the Standing Discussion Events are presented

every meefing.

e LEGAL COUNSEL REPORT: (ngs. 153-54)

“Qualified Electors’ Under Mello-Roos Community Facilities Act Are Registered Voters,
Not Landowners.”

e WRITTEN COMMUNICATION: {pgs. 165-56)
i BOARD RECOGNITION PROGRAM
e NEWS ARTICLES: As attached. {pgs. 157-98)

e COMMENTS/QUESTIONS: (pgs. 199-200)
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“ STAFF:
» Chief Abbott
* Other Staff

. BOARD
BARGAINING GROUPS
PuBLIC COMMENT

CLOSED SESSION

The Board will enler closed session to discuss events as oullined herein. As provided in the Government Code. the public will not be

present during these discussions. At the end of the Closed Session, the Board shall publicly report any action taken in Clesed Session
(and the vote or abstention on that action cf every member present) in accordance with Governiment Code § 54950 ET. seq.

CS-1. ANNOUNCEMENT — PRESIDENT LUEVANO: (pgs. 201-02)
> An announcement regarding the items to be discussed in Closed Session will be made prior to the
commencement of Closed Session.
cS-2 CONFERENCE WITH REAL PROPERTY NEGOTIATOR — GOVERNMENT CoDE
* §54956.8 — CHIEF ABBOTT:
PROPERTY LOCATION: 4157 Olive Hill Road - Station 3
PARTIES: Fallbrook, CA 92028;
> North County Fire Protection District (Seller);
UNDER NEGOTIATION: Terms of Sale;
DISTRICT NEGOTIATORS: Chief Abbott, District Counsel James

Cs-3. EVALUATION OF PERFORMANCE - Government Code §54957

Chief Abbott

> Engineer/PM John Buchanan Chief Marovich

CS-4. REPORT FROM CLOSED SESSION — PRESIDENT LUEVANG

CONVENE TO OPEN SESSION: The Board wili return to Open Session at the conclusion of Closed Session to
Report en Closed Session Matters and to Hear Remaining Agenda ltems, if any.

ADJOURNMENT

The next regularly scheduled Board meeting is: Tuesday, July 23, 2019, 4:00 p.m. at FPUD.
CERTIFICATION OF AGENDA POSTING

“| certify that this Agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting locations were:
[1] the entrance of North County Fire Protection District Administrative Offices, (2] Fallbrook Public Utility District Administrative Offices and
{3] the Roy Noon Meeting Hall; [4] District's website at www.ncfire.org. The Agenda was also available for review at the Office of the Board
Secretary, located at located at 330 S. Main Avenue, Fallbrook (760) 723-2012. Materials related to an item on this Agenda submitted to the
District after distribution of the agenda packet, are available for public inspection in the Office of the Board Secretary, during normal business

hours or may be found on the District website, subject to the Staff's ability o post the documents before the meeting. The date of posting was
June 21, 2018.”

Board Secretary Loren Stephen-Porter: R A QM Date: June 21, 2018




NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: STEPHEN ABBOTT, FIRE CHIEF/CEO
DATE: JUNE 25, 2019

SUBJECT: PuBLIC COMMENT

PuBLic COMMENT:

1. Members of the Public may directly address the Board of Directors on
items of interest to the Public provided no action will be taken on non-
agenda items. The Board President may limit comments to three

minutes per speaker (Board of Directors Operations — Elections, Officers
and Terms SOG § 3.2.6.3.).
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NORTH COUNTY FIRE
PROTECTION DISTRICT

ADMINISTRATION
TO: BOARD OF DIRECTORS
FROM: DePUTY CHIEF MAROVICH AND CHIEF ABBOTT
DATE: JUNE 25, 2019

SUBJECT: RECOGNITION OF RETIRING EMPLOYEES

PuBLIC ACTIVITIES AGENDA

BACKGROUND:

Traditionally, when employees retire from the District, they are invited to the next Board
of Directors meeting to be recognized for their service to the District

DISCUSSION:

itis the distinct pleasure of the organization to recognize the years of service to the District
and our community for the following individual:

RETIRING EMPLOYEE

RETIREE YEARS OF SERVICE
Engineer/Paramedic Storm Mclnerny 32 years of service to NCPFD

FISCAL ANALYSIS:
No fiscal impact.

SUMMARY:

It is with fondness and gratitude that the District commends “Stormy” for his dedication
during his years of service. The District thanks him for his efforts on behalf of the
community and for helping to make North County Fire Protection District the organization,
it has become. Staff wishes Storm the best of luck in his future endeavors.

June 25, 2019 - Reglddr Board Meeting
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NORTH COUNTY FIRE

PROTECTION DISTRICT

ADMINISTRATION
TO: BOARD OF DIRECTORS
FROM: CHIEF ABBOTT AND DEPUTY CHIEF MAROVICH
DATE: JUNE 25, 2019

SUBJECT: BADGE PINNING CEREMONY
PuBLIC ACTIVITIES AGENDA
BACKGROUND:

The Board of Directors has approved a process of hiring District employees during
regularly scheduled Board meetings. This practice provides a professional environment
for congratulating the employees and their families for all the hard work and sacrifice.

DISCUSSION:

The following individuals will be present during the June 25, 2019 Regular Board Meeting.
Fire Chief Stephen Abbott will take this opportunity to officiate over the Badge Pinning
Ceremony.

It is the distinct pieasure of the organization to present the following individuals as
promoted employees and new hires:

Chad Spencer Engineer

Nahi Gomez Single Role Paramedic
Gabriel Saldana Single Role Paramedic
Shane Rees Single Role EMT
Brock Rutledge Single Role EMT

Chad Spencer — Engineer

Chad graduated high school in 2001 and began his career in the fire service. He joined
the USFS and worked as a forestry technician on a Type Two Hand Crew. In the off-
season, Chad went back to school to obtain his EMT Certificate and Firefighter 1
Academy. In 2003, Chad was hired with the North County Fire Protection District as a
reserve Firefighter. In 2004, Chad was offered a full-time Firefighter position with the Pala
Fire Department where he worked for the next 12 years. During his time at Pala, Chad
continued his education by obtaining his Paramedic license, CA State Fire Officer
Certificate, and becoming a driver operator. In March of 2016, Chad got hired with the
North County Fire Protection District as a Firefighter/Paramedic. Over the last three
years, Chad has been focused on preparing for the Engineers exam, while providing
quality workmanship and customer service to the communities he serves, the men and
women he serves with, and the North County Fire Protection District. Chad is married to
his lovely wife Cristina, and is expecting their first child next month. Chad and his wife
Cristina enjoy spending time outdoors, at the beach, or camping in the mountains.
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Nahi Gomez — Paramedic

Nahi Gomez is married to wife Roni Gomez, blessed with two beautifu! children, Evelynn
and Liam Jase. Nahi comes from a family of 7 brothers and sisters including himself. Nahi
was born in Tijuana, Mexico and came to the U.S. at the age of 7, residing in oceanside
since then. Nahi attended local public schools within the Vista School district, shortly after
graduating he knew he had to do something to challenge himself and provide for a better
cause. In 2004 Nahi volunteered at San Pasqual Volunteer Fire Department with pride,
where he was able to network and later helped land a job with the U.S. Forest service
working though Fire prevention, attaining a position as a sawyer on a hand crew, and
lastly ending on an engine where he proudly served and was honored to participate on
large incidents like the Harris fire of 2007.Nahi wouid later go onto on to attend Palomar
college to complete a fire academy and shortly thereafter was hired as a Reserve/FF with
NCFPD in fall of 2016.Gaining experience and wealth of knowledge from other FF/PM it
was time for paramedic school, where he had the Best time of his lifel Nahi enjoys many

hobbies but his absolute favorite is camping with family and friends and fishing with the
kids!

Gabriel Saldana — Paramedic

Gabriel Saldana am 30 years old. Born and raised in Vista. His parents are Michael and
Teresa Saldana. He has 3 brothers, Michael, Joshua, and Nathan and has been with his
girfriend Laura for 6 years. He completed Palomar College 43rd Basic Fire Academy in
May 2013. He completed Palomar College Paramedic School Class 52 in December

2018. His hobbies include hiking, camping, and riding motorcycles in the desert with
friends and family.

Shane Rees — EMT

Shane Rees has been a part of North County Fire since 2013 when he joined the explorer
post, but even before then growing up as a kid in the department. He was an explorer for
three and a half years, where he held the rank of Chief. Shane was also a courier for
three years and a volunteer for two. He lives in Murrieta with his dad, mom, and two
younger brothers. Shane is currently attending Palomar College where he is working
towards his degree in Fire Technology. Some of his hobbies include hiking, dirt bike riding,
and wakeboarding. Shane chose to be an EMT here with North County Fire so that he

may better his skills and knowledge to move forward with his goal of becoming a firefighter
paramedic one day.
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Brock Rutledge — EMT

Brock Rutledge is 22 years old. He grew up in the Fallbrook community. He attended
Fallbrook High School where he played baseball and participated in woodshop. After
graduating high school, he was a North County Fire Explorer for two years. After being an
explorer, he was a volunteer firefighter with North County for 1 year. He graduated from
Palomar's 54th fire academy in December. In his free time, he enjoys hiking, going to the
beach, drawing, and spending time with his family and friends. He became an EMT to serve
the community he grew up in and gain experience in emergency medical services.
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May 28, 2019

REGULAR MEETING OF THE BOARD OF DIRECTORS OF

THE NORTH COUNTY FIRE PROTECTION DISTRICT

President Luevano called the meeting to order at 4:00.

THE INVOCATION GIVEN BY DEPUTY CHIEF MAROVICH.

ALL RECITED THE PLEDGE OF ALLEGIANCE.

ROLL CALL:

Present: Directors Harris, Hoffman, Luevano, Munson and VVan Doorn.

Absent: None.

Staff Present: Fire Chief/CEO Abbott, Attorney James and Board Secretary Stephen-
Porter. In the audience were: DFC Marovich, D/C Mahr and McReynolds, B/C Schoenheit,

FM Koch and members of the public and Association.

PUBLIC ACTIVITIES AGENDA
1. PuBLic COMMENT: President Luevano addressed the audience and inquired whether
there were any public comments regarding items not on the Agenda. Mr. Frank Wolford
addressed the Board regarding a weed abatement matter noting his frustration in receiving
return calls from the Fire Prevention Bureau. He stated there were weeds uncut on the |
property near him that remained uncut since 2001. He and another neighbor present in the
meeting, stated they had been asking and waiting for four years for the District to resolve
the issue, opining it is a fire hazard. Fire Marshal Koch informed the Board of the weed
abatement action, noting that the public has until June 15™ to comply with the weed
abatement notice. She noted they have information that the property owners have agreed
to comply. FM Koch offered to meet with Mr. Wolford and his neighbor to obtain all the
details and address their concerns, noting again the property owner still had time to respond
to the notice. The Board requested an update report on weed abatement progress this year.
Mr. Barry Willis, who is newly elected to LAFCO, addressed the Board to acquaint himself
with the Board, noting he is affiliated with the Alpine Fire Protection District. He informed

the Board he is in favor of local control and does not support heavy-handed government.

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
May 28, 2019 — Page 1 of 8
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He asked the members to feel free to contact him with any questions or concerns; he
welcomes their contacts. There being no further public comments, the Public Comment

Section was closed.

2. RECOGNITION OF RETIRING EMPLOYEES — CHIEF ABBOTT: Chief Abbott presented

Engineer/Paramedic John Buchanan to the Board for recognition of his many years of |
service to the District, noting his accomplishments while serving in numerous capacities
within the District. He noted his services as District PIO and his involvement in the creation
of the “Every 15 Minutes” Program. He was congratulated and wished well in his future
endeavors, as well as presented with a retirement bell.

1. EMPLOYEE BADGE PINNING — CHIEF ABBOTT: Chief Abbott presented for badge pinning

newly promoted D/C Keith McReynolds. He was given an opportunity to introduce family
and friends available for the event. At the conclusion of the introductions, Chief McReynolds |
was pinned by his wife, Erin and congratulated by the Board.

3. EMPLOYEE RECOGNITION PROGRAM — CONSIDER REVISION TO PROGRAM — CHIEF ABBOTT

AND B/S STEPHEN-PORTER: BS Stephen-Porter presented the financial options facing the

Board based on the selection of awards the Board had determined to give at the last meeting.
Essentially, the options are to increase the budget for the awards or limit the number of
awards per quarter. Vice President Harris made a motion to increase the amount per year |
to $3000, which was second by President Luevano. The vote was Ayes: Harris and |
Luevano; Noes: Hoffman, Munson and Van Doorn. The motion failed. On a motion by
Director Hoffman, seconded by Director Van Doorn, to keep the same budgeted amount
($900/FY), and award either 1 crew or 3 individuals per quarter. The vote was: Ayes:

Directors Hoffman, Luevano, Munson and Van Doorn; Noes: Director Harris. Motion passed.

ACTION AGENDA
PRIORITY ACTION ITEMS:

4, REQUEST FOR APPEAL AND WAIVER FIRE HYDRANT REQUIREMENTS — CHIEF ABBOTT:

At 4:22 p.m., President Luevano opened the appeal of Dr. Mansour Malek of 4261 Entrada

Al Sol, Bonsall, to examine his request to be relieved of the requirement to install a fire

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
May 28, 2019 — Page 2 of 8
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hydrant on his property as required by his plans and the code. Chief Abbott presented the
facts of the matter, along with position of the District. He noted that he and Dr. Malek had a
series of conversations in an attempt to resolve his issues. Chief Abbott and FM Koch
discussed possible alternatives to the hydrant, however, none of the alternatives are
reasonable, feasible or less cost prohibitive than the required solution.

Dr. Malek informed the Board that he cannot have his house finaled and signed off because
he has not installed the fire hydrant. He has contacted Rainbow Municipal Water District and
they have quoted him a price of $50,000 for the installation of the hydrant.

The Board questioned whether the plans indicated that a hydrant would be required and FM
Koch noted the plans required the same on pages 25-27 of the packet. It was discussed
the general contractor should have taken care of this, which may be a matter for Dr. Malek
to address with him separately.

After in-depth discussion, on a motion by Director Hoffman to enforce the current code as
required, with a second by Vice President Harris, the motion was unanimously approved.

The Board requested that M Koch assist Dr. Malek in anyway she could to help him.
CONSENT ITEMS:

6. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR MARCH 2019

7. REVIEW AND ACCEPT SPECIAL BOARD MEETING MINUTES FOR APRIL 2019
8. REVIEW AND ACCEPT FINANCIAL REPORT FOR MARCH 2019
8. REVIEW AND ACCEPT POLICIES & PROCEDURES

10. REVIEW AND ACCEPT CUSTOMER SATISFACTION SURVEY PROGRAM RESULTS — FIRST

QUARTER 2019

President Luevano inquired whether there were any questions on Consent Items 6-10.

There being no discussion, President Luevano asked for a motion to approve the Consent
Agenda. On a motion by Director Hoffman, seconded by Director Munson, the motion to
approve the Consent Agenda as presented passed unanimously.

ACTION ITEMS:

10.  SETPuBLIC HEARING DATE/TIME CERTAIN JULY 23, 2019 (4:15 .M.} — FOR ESTABLISHMENT

OF MULTI-YEAR FACILITIES AND EQUIPMENT PLAN FOR THE FIRE MITIGATION PROGRAM WITH

Morth County Fire Protection District
Board of Directors — Regular Megting Minutes
May 28, 2019 — Page 3 of 8
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88 ADOPTION OF RESOLUTION — FM KocH AND CHIEF ABBOTT: FM Koch presented the request
89 to set the public hearing for approval of the Mitigation Plan to the Board, noting the July
90 dates for the hearing. Further information regarding the Mitigation Plan will be presented at
91 the July meeting. Brief discussion ensued, with it being noted the plan is a five-year plan.
92 On a motion by Vice President Harris, seconded by Director Hoffman, the motion to approve
a3 the setting of the public hearing date/time certain for July 23, 2019 at 4:15 p.m. passed |
94 unanimously. :
95 11. SET PusLiC HEARING DATE/TIME CERTAIN JUNE 25, 2019 (4:30 P.M.) — TO ADOPT |
96 HEARING SCHEDULE AND SET HEARING FOR ADOPTION OF RESOLUTION OF INTENTION TO
97 PROCEED WITH FORMATION OF COMMUNITY FACILITIES DISTRICT —~ CHIEF ABBOTT: Chief Abbott
08 presented the hearing schedule to move forward with the formation of a Community Facilities
99 District to address the District's facilities issues. The Board reviewed the schedule and Chief
100 Abbott discussed the process for moving forward with the formation. Director Van Doorn
101 noted he could not be present for the June 25" meeting and Director Hoffman cannot be
102 present for the July 25" Special meeting, however, there will be a quorum at the meeting |
103 should the other members attend. On a motion by Director Munson, seconded by Vice
104 President Harris, the motion to adopt the Hearing Schedule as presented, set a time certain
105 hearing to adopt the Resolution of Intention for June 25, 2019 at 4:30 p.m. and to proceed
106 with the election process for the formation of a CFD passed unanimously.
107 12.  REVIEW AND APPROVE REQUEST TO SURPLUS VEHICLES — D/C MAHR AND CHIEF ABBOTT:
108 D/C Mahr presented the request to find one 2003 Life Line Ambulance and one 2001 Ford
109 Crown Victoria surplus, both of which are no long serviceable within the District. D/C Mahr |
110 noted they would be disposed of in the usual manner, probably at County auction. Ona |
111 motion by Vice President Harris, seconded by Director Hoffman, the motion to deem the two
112 vehicles as surplus and to authorize disposal as presented passed unanimously.
113 13.  REVIEW AND APPROVE RESOLUTION 2019-05 FINALIZING RE-DISTRICT PROCESS — CHIEF
114 ABBOTT: Chief Abbott presented Resolution 2019-05 for approval, noting that the Registrar
115 of Voters has informed the Board Secretary that the Board would be required to adopt a
116 Resolution demonstrating the Board's action, rather than submitting a “minute order.”
Nerth County Fire Protection District

Board of Directors — Regular Meeting Minutes
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117 Submission of a GIS map of the voting districts is required as well. The Resolution is required
118 to reflect the Board vote and adoption of the voting district map prepared by Staff that was
119 referred to as “Version 3 Map.” In addition, the Resolution is to show the Board vote to adopt
120 Districts 1, 4 and 5 for the November 2020 ballot for the District’s first regular election of -:
121 Board members following adoption of this plan, with the remaining Districts 2 and 3 on the
122 ballot for the 2022 election. Therefore, Resolution 2019-05 is submitted as the final
123 memorialization of the actions taken at the April 16, 2019 Board meeting. This will finalize
124 all steps for the re-districting. On a motion by Vice President Harris, seconded by Director
125 Hoffman, the motion to approve Resolution 2019-05 as presented passed unanimously.

126

127 DISCUSSION AGENDA

128 14.  DISCUSSION ON PRELIMINARY BUDGET — DFC MAROVICH AND CHIEF ABBOTT: Deputy
129 Chief Marovich presented the draft of the Preliminary Budget to the Board noting the |
130 changes in the format and theories behind the Budget. He discussed that based on '.
131 recommendations from the District's consultants, the District is trying for a more conservative
132 approach to budgeting and improving the Reserves to maintain a three to six-month
133 Reserve. Also considered in the Preliminary Budget, is moving away from financing where
134 possible and paying cash to avoid financing fees. Deputy Chief Marovich also discussed
135 having a mid-year review as a new standard with adjustments where required. He noted
136 this had been done in the past, as the District does not know until mid-December what
137 revenue the District will receive. It may be necessary to adjust the Budget depending on :
138 that amount. The Board thanked both Deputy Chief Marovich and HR/Finance Specialist |
139 Cherie Juul for their work on the Preliminary Budget.

140 STANDING DISCUSSION ITEMS:

141 L LEGAL COUNSEL REPORT: Counsel James presented his report “School Board'’s
142 Prayers and Religious Commentary Violated U.S. Constitution’s Establishment Clause.” Brief
143 discussion ensued. This is informational only, no action required.

144 ® WRITTEN COMMUNICATIONS: Brief discussion ensued regarding the items,
145 Informational only, no action required.

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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146 - BOARD RECOGNITION PROGRAM
147 o NEWS ARTICLES: Brief discussion ensued regarding articles. This is informational
148 only, no action required.
149 ® COMMENTS:
150 STAFF REPORTS/UPDATES:
151 ® STEPHEN ABBOTT, FIRE CHIEF/ICEQ: Chief Abbott discussed the standing of the weed |
152 abatement program, noting there were very few forced abatements this year. He outlined |
163 the steps the District had taken to increase awareness of the yearly weed abatement
154 program. Chief Abbott also noted that CalFIRE is providing a like service in the SRA areas,
155 which is also coordinated with the Fire Prevention Bureau here. Discussion ensued
156 regarding whether there was a conflict between the agencies. Chief Abbott noted the
157 agencies are working together. CalFIRE has will issue citations if required. The Board again
158 asked for an update on the District's Weed Abatement Program at the next meeting. Chief
159 Abbott informed the Board he and FPUD General Manager are discussing how to transition
160 the hydrant maintenance to FPUD. He noted that FPUD and NCFPD have a long-standing
161 association of training and incident management training that will offset their assumption of .f
162 the program. Chief Abbott informed the Board that he has been advised by Taussig to hire |
163 Bond Counsel, who specializes in taxation, for the processing of the CFD. Taussig's
164 organization has agreed to absorb the $10,000 costs for the Counsel. Informational only, no
165 further action required.
166 CHIEF OFFICERS AND OTHER STAFF: FM KocH: FM Koch informed the Board the
167 Bureau was going to getting new software which would allow them to better perform weed
168 abatements and the mandatory inspections required by the state. FM Koch outlined the
169 process for weed abatement evaluations and the timing before forced abatement. DIC
170 MaHR: D/C Mahr updated the and Deputy Chief Marovich Board on the progress with the
171 Healthcare District on the JPA and sharing of resources. He noted that FRHD is willing to '.
172 pay fifty percent of the support for a fulltime MSO and for an ambulance. Discussion ensued |
173 regarding6 other positions and whether continuing support may be expected. The Board
174 would like any agreement to stipulate a time expectancy the support would continue. The
North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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175 process is ongoing and to bring an agreement for signature next month. DIC MCREYNOLDS: |

176 D/C McReynolds informed the Board that Camp Pendleton would be holding live fire training
177 on Camp Pendleton next week. Discussion ensued regarding how to advertise to alert the
178 communities of smoke in the air. DEPUTY CHIEF MAROVICH: Deputy Chief Marovich updated
179 the Board on testing within the District and the upcoming retirement of B/C Schoenheit.
180 BOARD: Vice PRESIDENT HARRIS: Vice President Harris thanked Staff for this year's
181 Firepalozza noting it was exceptional. DIRECTOR MuNsON: Director Munson provided an
182 updated on the Dispatch JPA, noting it is ready for the upcoming fire season. He noted VHS
183 system funding is being arranged.
184 BARGAINING GROUPS: No comments.
185 PuBLIC COMMENT: No comments. |
186
187 CLOSED SESSION
188 OPENING CLOSED SESSION:
189 At 6:10 p.m., President Luevano inquired whether there was a motion to adjourn to Closed
190 Session. On a motion to adjourn to Closed Session by Vice President Harris, seconded by
181 Director Hoffman, President Luevano read the items to be discussed in Closed Session and |
192 the Open Session was closed. A short break ensued after the reading of the Closed Session |
193 ltems. At6:16 p.m., and the Board entered Closed Session to hear;
194 ANNOUNCEMENT — PRESIDENT LUEVANO:
195 CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — NON-SAFETY GROUP NEGOTIATIONS -
196 CHIEF ABBOTT:
197 » FFA NON-SAFETY GROUP NEGOTIATORS DISTRICT NEGOTIATORS: CHIEF ABBOTT, DISTRICT COUNSEL JAMES
198 REPORT FROM CLOSED SESSION — PRESIDENT LUEVANO
199 - REOPENING OPEN SESSION:
200 On a motion by Director Hoffman, which was seconded by Director Munson and which |
201 passed unanimously, the Board returned Open Session at 6:48 p.m., the following items
202 were reported out to the public: On a motion by Director Hoffman, which was seconded by
203 Director Munson, the Board voted to endorse the tentative agreement between the District
North County Fire Protection District
Board of Directors ~ Regular Meeting Minutes
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204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
218
220
221
222
223
224
225
226
227
228
229
230
231
232

and the Non-Safety Group for the full-time Medical Services Officer position and salary as

presented. The vote was: Ayes: Directors Hoffman, Luevano, Munson and Van Doorn;

Nays: Vice President Harris.

ADJOURNMENT

A motion was made at 6:50 p.m. by Vice President Harris and seconded by Director Hoffman

to adjourn the meeting and reconvene on July 23, 2019, at 4:00 p.m. The motion carried

unanimously.

Respectfully submitted,

R 2 das5l

Loren Stephen-Porter

Board Secretary

Minutes approved at the Board of Director's Meeting on: June 25, 2019
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NORTH COUNTY FIRE

PROTECTION DISTRICT
ADMINISTRATION - BUDGET & FINANCE

TO: BOARD OF DIRECTORS

FROM: DFC CHiEF STEVEN MAROVICH, HR/FS CHERIE JUUL AND CHIEF ABBOTT

DATE: JUNE 25, 2019

SUBJECT: REVENUE & EXPENDITURES AS OF MAY 31, 2019 (92%)
Revenue Sources Budgeted Collected OveriUnder | % of Budget
Property Taxes - FBK 14,732,530.00 | 14,635,633.92 (96,896.08) 99%
Property Taxes - RNBW 275,000.00 270,743.21 (236,911.29) 98%
Ambulance and Collections 1,902,500.00 | 1,726,185.50 (176,314.50) 91%
GEMT-State Supplement 100,000.00 - {100,000.00) 0%
Prevention Fees 200,000.00 217,067.41 17,067.41 109%
Tower Leasﬂgreeme nts 90,000.00 100,006.68 10,006.68 111%
Other Revenue Sources 35,000.00 91,859.83 56,859.83 262%
Interest 30,000.00 35,427.41 5,427.41 118%
Cost Recovery 70,000.00 59,170.09 (10,829.91) 85%
Community Facilities District (CFD) 68,966.00
Strike Team Reimbursements 121,780.00 487,660.56 365,880.56 -
Other Reimbursements 374,162.00 187,468.40 (186,693.60) 50%
Mitigation Fees & Interest - FBK 250,000.00 460,823.68 210,823.68 184%
Mitigation Fees & Interest - RNBW - 44.01 44.01 -
Donations & Grants 628,090.00 375,774.00 (252,316.00) 60%
Annexation fees - - - -
Transfers & Loans - - - 0%
Total Revenue: 18,878,028.00 | 18,647,864.70 (230,163.30) 99%

Budgeted Spent Over/Under % of Budg_et

TTL Expenditures YTD thru 01-31-2018 | 17,825,074.00 | 14,478,842.21 | (3,346,231.79) 81%
Revenue over Expenditures 4,169,022.49
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NORTH COUNTY FIRE PROTECTION DISTRICT
MONTHLY INVESTMENT REPORT

May 31, 2019
BALANCE INTEREST
FALLBROOK RATE
County of San Diego/Generat Fund - FBK 3,629,77463 0.01% Operating
County of San Diego/General Fund - RNBW 836,366.84 0.01% Operaling
County of San Diego/Capital Reserve 387,624.03 0.01% Capital Reserves
County of San Diego/Fire Mitigation Fund - FBK 553,044.96 0.01%  Mitigation Fees
County of San Diego/Fire Mitigation Fund - RNBW 392691 0.01% Mitigation Fees
Local Agency Investment Fund 2,526,791.84 2.39% LAIF
Workers' Comp JPA 464,728.73 0.26% PASIS Funds
Bank of America/PASIS 777859  0.01%
First National/Benefit Fund 154,83025 0.70%
First National/Payroll 5521834 0.72%
First National/Accounts Payable 22498788  0.69%
First National/Accounts Receivable . 22358591 0.58%
Pacific Western Bank/Accounts Recaivable 801,74162  0.00%
TOTAL 9,870,400.54
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Document

Date Document Number

05 12019 RENEW 5/2019

05 1 2019 05/2019-05/2020
05 1 2019 RENEW 05/19-5/20
0512019 1158

051 2019 ORD-101021-B7V1T1
05 12049 STMT 05/2019

05 1 2019 STAFF RIDE 2019
05 1 2019 36225126108

05 1 2019 STMT 05/2019
0512019 STMT 5-1-19

05 12019 STMT 05/2019

05 1 2019 04/04/19-05/021%
05 12019 9829178472
0512019 153061

056 1 2019 52001

05 1 2019 91535

0512019 72177

05 2 2019 4/4/19-5/2/19

05 2 2019 096873978

05 2 2019 086813040

05 2 2019 CAL FORESTERS 2019
05 3 2019 91600

053 2019 91612

054 2019 840315445

05 6 2019 STAFF RIDE 2019
056 2019 13221-2018-100

05 6 2019 76254071

056 2019 129340

05 6 2019 18463

056 2019 1305

056 2019 1306

056 2019 1307

05 7 2019 MEDIC RENEW 19-21
05 7 2019 SI0003081

057 2019 FOREST & WARDENS 19

05 7 2019 59830013

05 8 2019 FSC4610

05 8 2019 27410

05 8 2019 19935

05 & 2019 05/09/19-06/08/18
05 8 2019 238743-00

05 8 2019 91718

058 2019 72338

05 8 2019 44061

05 9 2019 18472

Vendor Name

BONSALL CHAMBER OF COMMERCE
BONSALL CHAMBER OF COMMERCE
LIFTOFF, LLC

Fallbrook Afarm

OYNAMIC COMMUNITIES

Harry J. Wilson Insurance Center
BRACCI, JASON

DIRECTV

THE STANDARD

Custom Upho'stery Untimited

Employee Benefit Specialists, Inc.
FALLBROOK PUBLIC UTILITY DISTR
VERIZON WIRELESS
ADMINISTRATIVE SOLUTIONS
Premier Fitness Service

UNIFORM SPECIALIST/ACE UNIFORMS
THE COUNSELING TEAM
FALLBROOK PUBLIC UTILITY DISTR
XEROX - PASADENA

XEROX - PASADENA

BRACCI, JASON

UNIFORM SPECIALIST/ACE UNIFORMS
UNIFORM SPECIALIST/ACE UNIFORMS
THOMSON REUTERS

HARRINGTON, THOMAS

MED-TURN, INC.

WAXIE SANITARY SUPPLY

FIRE, ETC.

Advanced Communication Systems, Inc.
CENTRAL SUPPLY INTERNATIONAL
CENTRAL SUPPLY INTERNATIONAL
CENTRAL SUPPLY INTERNATIONAL
Matt Anderson

ARMANINO LLP

GREG MANN

Linde Gas North America LLC

Sam Russell

FALLBROOK AWARDS

Sun Wireless

AT&T U-VERSE

Day Wireless Systems

UNIFORM SPECIALIST/ACE UNIFORMS
THE COUNSELING TEAM

ACTION MAIL

Advanced Communication Systems, inc.

Transaction Description

Renew to §/10/2019

Renew 5/2019-5/2020

Off 365 licanse 5/19-5/20
311 Minnesota 05/19-08/19
GPUG annual 5/19-5/20
LTD 05/2019

Staff ride

06/01/19-05/31/19

LTD 05/2019

{2) Seat repair
DentaliVision/Life 05/2019
04/04/19-05/02/19
04/02/19-05/01119

F3A Admin fee - 05/19
Treadmill diagnostic - RNBW
Krumwiede - bools

Psych - T. Sheffler
4/4119-5/2119
03/21/18-04/25119
03/21/18-04/21118
Cal-Foresters conf,
Macmillan - shirt/belt/pants
Rutledge uniform

CCR T19 5/1/19-4/30/20
Staff ride

Waste Disposal

Kitchen supplies

Radio holder

(2) Bendix Antennas

(8) Headset over {2} Headset b
Radiointercom

Single Jack boxes

Medic renew 19-21

GP renew 06/27/19-06/28/2020
Foresters & Wardens
Oxygen refill

FSC4610

Employee recognition FY17/18
Microwave Tower
05/09/19-06/08/19

Pager repair

Uniform - Lian

Psych - Reza

Weed abatement postage 2018

Repair 1o radios

June 25, 2019 — Regular Board Meeting

Document Amount

50.00
50.00
9.336 00
18900
45000
1,077.00
75 00
145,98
605.00
360.00
8,106.89
306.73
77.24
114.00
95.00
159.12
250.00
254 39
177 14
744 30
130.00
38191
152.63
154.19
75.00
269.25
405.73
451.39
44523
3826.74
4,463.31
4,74590
200.00
4,976.00
130.00
6253
796.50
824.29
33,194.50
154.58
1,349.25
136.34
250.00
363272
3,620.78
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Document

Date Document Number

05 9 2019 59893267
05 9 2019 59893301
05 9 2019 59893318

059 2019 29844

05 9 2019 615265
0510 2018 PR AP 0510418
05 10 2019 PR AP 5/10/19
0510 2019 PR AP 05/10/119
0510 2019 PR AP 05/10/19
05 10 2019 44061-2
0510 2019 04/11/19-05/10119
0510 2019 4/11/19-5/10/19
0% 10 2019 4111/19-5110/19-000
05 11 2019 0417565051119
05 12 2019 1207580225
0513 2019 INV02311
05 13 2019 SHOES FY18/19
05 13 2019 615304
0S5 14 2019 3878
05 14 2019 91891
05 14 2019 91865
0514 2019 91864
05152019 PYMT 17 OF 40
05 15 2019 STMT 05/1519
05 16 2019 09E0036333755
0516 2019 INSTALL FY19/20
05 16 2019 494220
05 17 2019 100450
0517 2019 04/18/19-05/17/19-00
05 17 2019 04/18/19-05/17/19-01
05 17 2019 494262
05 20 2019 04/18/19-05/20/19
05 20 2019 4/18/19-5/20/19
05 20 2019 9830520421
05 20 2019 9830520420
0521 2019 0000240052119
0522 2019 27464
05 22 2019 STA. 105/22/19
0522 2019 FSC3110
05 22 2019 05/15/19
05 22 2019 0SE0030602940
0522 2019 09E9901381948
06 22 2019 09E0030618029
05 23 2019 04/22/19-05/21/19-87
05 24 2019 PR AP 05/24M18
05 24 2019 PR AP 5/24/19

Vendor Name

Linde Gas North Amanca LLC

Linde Gas North America LLC

Linde Gas North America LLC

LineGear

SAVMART PHARMACEUTICALS, INC
FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN
LINCOLN NATIONAL

FIREFIGHTERS LEG. ACTION GRP
ACTION MAIL

RAINBOW MUNICIPAL WATER DIST
RAINBOW MUNICIPAL WATER DIST
RAINBOW MUNICIPAL WATER DIST
TIME WARNER CABLE

Citrix Systems, inc

Across the Street Productions

MATHIEU LINDSEY

SAVMART PHARMACEUTICALS, INC
MURPHY'S PRINTING

UNIFORM SPECIALIST/ACE UNIFORMS
UNIFORM SPECIALIST/ACE UNIFORMS
UNIFORM SPECIALIST/ACE UNIFORMS
City National Bank

FALLBROOK OIL COMPANY

READY FRESH

SDCFCA

SOUTH COAST EMERGENCY VEHICLE SERV
DIGITAL DEPLOYMENT, INC,
RAINBOW MUNICIPAL WATER DIST
RAINBOW MUNICIPAL WATER DIST
SOUTH COAST EMERGENCY VEHICLE SERV
FALLBROOK PUBLIC UTILITY DISTR
FALLBROOK PUBLIC UTILITY DISTR
VERIZON WIRELESS

VERIZON WIRELESS

TIME WARNER CABLE

FALLBROOK AWARDS

GREGG HOLDRIDGE

Patty Koch

LEGAL SHIELD

READY FRESH

READY FRESH

READY FRESH

SDGSE

FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN

Transaction Description

Onxeygen refill
Oxygen refill
Oxygen refill

Uniform pant

Dextrose

FFA DUES 510119

FFA SR PORTION 05/1019
LICOLN NAT'L 05/10/19
FLAG PMT 05/10/19
Weed abatement mailing 18/19
04/11/18-05/10/19
04/11/19-05/10/18
04/11/19-05/110/19
05/11/19-6/110119
05/1219-06/11119

Harlin - Blue card training
Running shoes FY 18/19
Epinephrine

Fire Prev rubber stamp
Uniform - Gomez
Uniform - Crilly

Uniform - Benoit

Sta. 5 loan pymt 17 of 40
Fuel 05/01/19-05/15119
04/11/19-05/10/119

Insall Officer's FY19/20
Washers/springs

Online compliance 05/2019
04/18/19-05/17/19
04/18/19-05/17118
Belt/Switch
04/18/19-05/20/19
04/18/19-05/20M19
04/21/19-05/20/19
04/21/18-05/20/19
05/20/19-06/19/19
Engraving

Sta. 1 remodel supplies
FSC3110

ID protection 05/19
04/21119-05/20119
04/21/19-05/20/19
04/21/19-06/20/19
04/22/19-05/2119

FFA DUES 05/24/19

SR DUES 05/24/19

June 25, 2019 - Regular Board Meeting

Document Amount

14467
70.82
79.12

1.047.34
193.53
2,470.85
21.06
3.269.32
90.00
3,939 18
14 81
23527
139.38
8998
117.00
246.50
30.00
337.52
28.02
22295
177.47
313.81
91,369.33
2,916.32
45.23
30.00
260553
275.00
1.517.09
2295
962 37
71411
5410
730.086
1.959.46
149.95
41.59
81.50
597.38
802.45
10.91
38.78
330.72
31.50
2,470.85
29.25
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Document

Date Document Number

05 24 2019 PR AP 05/24/19

05 24 2019 PR AP 05/24/19

05 24 2019 04/23/19-05/22/19-18
05 28 2019 04/24/19-05/23/19-08
05 28 2019 04/24/19-05/23/19-53
05 28 2019 BEEGHLEY-FI I

05 29 2019 FSC3210

05 29 2019 S341 REIMB.

05 29 2019 MEDIC RECERT 19-21t
05 30 2019 STMT 05/2019

05 30 2019 1918NCF061901

05 31 2019 MEDIC/SHOES 18/19
05 31 2019 EXEC OFF 4A & 4B

Vendor Name

FIREFIGHTERS LEG. ACTION GRP
LINCOLN NATIONAL
SDG&E

SDG&E

SDG&E

STATE FIiRE TRAINING
JOSEPH BRADSHAW
Dustin Glasgow

Dustin Glasgow

DF. Cleaning Service
Strategy Research Institute
BEN LIAN

KEITH MCREYNOLDS

Transaction Description

FLAG PMT 05/24119
LINCOLN NAT'L 05/24/19
04/23/19-05/22/19
04/24/19-05/23/19
04/24/19-05/23/19

Fire Insp. | - Baaghley
FSC3210

5341 expenses

Medic recert 18-21

Admin cleaning

Social media mgmt 05/2019
Medic recert/Shoes 18/19
Exec Off 4A & 4B

June 25, 2019 - Regular Board Meeting

Document Amount

90.00
385620
80,14
207.53
2399
65,00
796.50
887.94
200.00
420.00
2,500.00
230.00
450.00
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TO:
FROM:
DATE:

SUBJECT:

1. None.

NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEO

BOARD OF DIRECTORS
STEPHEN ABBOTT FIRE CHIEF/CEQ
June 25, 2019

STANDING ITEM: POLICIES AND PROCEDURES

Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

FIRE PREVENTION BUREAU

TO: BoOARD OF DIRECTORS

FROM: PATRICIA KOCH, FIRE MARSHAL

DATE: JUNE 25, 2019

SUBJECT: WEED INSPECTION — MONTHLY REPORT
ACTION AGENDA
RECOMMENDATION:

This report is informational only.

BACKGROUND:

North County Fire Protection District receives complaints via phone calls and the online
complaint form from community members regarding weeds and other concerns. These

complaints are logged, and the inspections are completed in the order they are received.
This is the beginning of the weed abatement process.

INITIAL .
CONTACT 18T 2ND (FINAL) FORCED
"When NOTICE NOTICE ABATEMENT
necessary
DISCUSSION:

As of June 17, 2019, there are 146 complaints logged from our google document and
phone calls into the administrative building. Fire Prevention has completed the initial
inspection for 59 of these with 44 of them receiving a written notice. There have been 14

follow up inspections on those properties that were given notice and of these 8 were given
a second notice to comply.

FiSCAL:

Annually, North County Fire Protection District budgets $30,000 to be used towards
forced abatement activities.

SUMMARY:

Fire Prevention wili continue to follow up on complaints and provide written notice to

comply. Some of these notices may end up as forced abatements. This will continue
until the rainy season begins.

Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

ADMINISTRATIVE DIVISION

TO: BOARD OF DIRECTORS
FROM: DePUTY CHIEF MAROVICH & CHIEF ABBOTT
DATE: JUNE 25, 2019

SUBJECT: APPROVAL OF RESOLUTION 2019-07 ESTABLISHING APPROPRIATIONS LIMIT
ACTION AGENDA
RECOMMENDATION:

That the Board of Directors approve Resolution 2019-07 establishing the limit of
appropriations of proceeds of tax subject to limitation for FY 2019/2020, in compliance
with Article XIiI-B of the Constitution of the State of California.

BACKGROUND:

Each year, the Board is required to review and approve a resolution that calculates the
maximum allowable appropriation amount for the proceed of tax, subject to the limitation
established in compliance with the California State Constitution, Article XIil-B.

DISCUSSION:
The calculation of the limitation is based upon the population and cost of living per capita
income as provided by the Department of Finance. This calculation remains on file and

available for public inspection. In addition, it is attached as Exhibit “A” to
Resolution 2019-07.

FISCAL ANALYSIS:

The appropriations limit for North County Fire Protection District for FY 2019/2020 is
$21,593,940.

SUMMARY:

In order to comply with the requirements of California State Constitution, Staff
recommends approving Resolution 2019-07 as presented.

Page 1 of 1
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-07

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA,
ESTABLISHING THE LIMIT OF APPROPRIATIONS OF PROCEEDS OF TAX SURIECT TO
LIMITATION FOR FISCAL YEAR 2019/2020 IN COMPLIANCE WITH ARTICLE XIII-B
OF THE CONSTITUTION OF THE STATE OF CALIFORNIA

IT IS HEREBY RESOLVED by the Board of Directors of the North County Fire Protection District,
as follows:

1. The calculated maximum limit applicable to the 2019/2020 appropriations of proceeds of tax
subject to the limitation established in compliance with Article XilI-B of the Constitution of the
State of California is as follows:

a. North County Fire Protection District Appropriations Limit — $ 21,593,940.

b.  The determination of appropriation limitation documentation and the popuiation and cost of
living per capita income increase provided by the State of California, Department of
Finance, used to determine the above limitations under Article XIlI-B of the Constitution of
the State of California, is on file and available for public inspection and is attached as
Exhibit “A" to this Resolution.

APPROVED, ADOPTED AND SIGNED by a Regular Meeting of the Board of Directors of the North
County Fire Protection District held on this 25th day of June, 2019, by the foliowing vote:

AYES:
NOES:

ABSENT:
ABSTAIN:
RECUSED:

Fred Luevano, Board President

| HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and regularly
adopted by the Board of Directors of the North County Fire Protection District at the meeting
thereof held on the 25th day of June, 2019, and that the same now appears on record in my office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this 25th day of June,
2019,

ERann. R dea st

Loren A. Stephen-Porter, Board Secretary

Resolution 2019-07 Page 1 of 2
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-07

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA,
ESTABLISHING THE LIMIT OF APPROPRIATIONS OF PROCEEDS OF TAX SURIECT TO
LIMITATION FOR FISCAL YEAR 2019/2020 IN COMPLIANCE WITH ARTICLE X11I-B
OF THE CONSTITUTION OF THE STATE OF CALIFORNIA

Exhibit A

ARTICLE XIIB APPROPRIATION OF PROCEEDS OF TAX
LIMITATION DETERMINATION 2019/2020 WORKSHEET

DETERMINATION OF PERMITTED GROWTH RATE IN APPROPRIATIONS 2019/2020
Per Department of Finance:

Consumer Price Index = 3.85% Converted to a Factor = 1.0385
Population Change = 0.52% Converted to a Factor = 1.0052

Combined Factor = 1.0437

2018/2019 Appropriations Limit $20,689,796

201912020 Combined Factor x 1.0437

2019/2029 Appropriation Limit $21,593,940
_———— e —— s e e
Resolution 2018-07 Page 2 of 2
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF / CEO

TO: BOARD OF DIRECTORS
FROM: DEPUTY MAROVICH & CHIEF ABBOTT
DATE: JUNE 25, 2019

SUBJECT: ADOPTION OF RESOLUTION 2019-08: TEMPORARY FUNDS TRANSFER
ACTION AGENDA

RECOMMENDATION:

That the Board of Directors adopt Resolution 2019-08 and authorize Staff to temporarily
transfer funds as necessary to meet the District's financial obligations.

BACKGROUND:

The District’s budget is dependent on property tax as its primary source of revenue.
The County of San Diego monthly distributes property taxes, with the first large
apportionment received in December. Historically, the District has borrowed money
from its own Reserves to cover the shortfall of cash untii December, paying the
Reserves back before the end of the fiscal year. The Reserves remain in the black but
are not enough to conduct routine business for the six months necessary.

The County has a program that aliows Districts to borrow up to 85% of their anticipated

property taxes to cover this shortfall. This will be the sixth year our District has taken
advantage of this program.

DISCUSSION:

The County of San Diego has a program in place that allows special districts to request
temporary transfer of up to 85% of their total anticipated tax revenue for the year in
advance of the actual receipt of those taxes. The funds are repaid from the actual tax

revenue received iater in the year. In order to access this temporary transfer, the Board
is required to adopt the attached resolution.

Although the resolution provides for the potential of the full 85% that is allowable, Staff

would only transfer the funds necessary to actually bridge the cash-flow needs of the
Budget.

Page 1 of 2
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ADOPTION OF RESOLUTION 2019-08: TEMPORARY FUNDS TRANSFER
June 25, 2019

Page 2 of 2

FISCAL ANALYSIS:

Total estimated tax revenue for 2019/2020 = $15,095,000
Maximum allowable transfer (85%) = $12,830,750
SUMMARY:

Staff recommends that the Board adopt Resolution 2019-08 and requests the Board to

authorize Staff to transfer funds as needed up to the maximum amount allowed in
Resolution 2019-08.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-08

A RESOLUTION OF THE BOARD OF DIRECTORS, NORTH COUNTY FIRE PROTECTION
DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA, REQUESTING A TEMPORARY
TRANSFER OF FUNDS FROM THE COUNTY TREASURER, COUNTY OF SAN DIEGO

WHEREAS, the North County Fire Protection District, County of San Diego, is requesting a
temporary transfer of funds in the maximum of $12,830,750 to provide funds for meeting the
obligations incurred for maintaining said District for the 2019/2020 fiscal year; and

WHEREAS, the taxes accruing to said District during fiscal year 2019/2020 are estimated to be
$15,095,000 and 85% of said taxes is $12,830,750.

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the North County Fire
Protection District that the County Treasurer, County of San Diego, is hereby requested to transfer
funds in his custody to the General Fund (310700) of the North County Fire Protection District for
the maximum amount of $12,830,750 during the 2019/2020 fiscal year.

APPROVED, ADOPTED AND SIGNED by a Regular Meeting of the Board of Directors of the
North County Fire Protection District held on this 25th day of June, 2019, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

Fred Luevano, Board President

I HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and regularly
adopted by the Board of Directors of the North County Fire Protection District at the meeting

thereof held on the 25th day of June, 2019, and that the same now appears on record in my
office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this 25th day of June,
2019.

Rtn A dsol

Loren A. Stephen-Porter, Board Secretary

Resolution 2019-08

Page 1 of 1
Temporary Transfer of Funds
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NORTH COUNTY FIRE

PROTECTION DISTRICT

ADMINISTRATION
TO: BOARD OF DIRECTORS
FROM: DEPUTY CHIEF MAROVICH AND CHIEF ABBOTT
DATE: JUNE 25, 2019

SUBJECT: ADOPTION OF THE FY 19/20 PRELIMINARY BUDGET AND SETTING
OF HEARING FOR FINAL BUDGET ADOPTION

ACTION AGENDA
RECOMMENDATION:

¢ That the Board of Directors approves the proposed FY 19/20 Preliminary Budget;
and

» Set a public hearing to adopt the FY19/20 Final Budget, the date and time certain
for September 24, 2019 at 4:15 p.m.

DISCUSSION:

Over the last fiscal year and into FY 19/20, the District has experienced a positive
increase of tax revenue as a result of the continued economic recovery. The Preliminary
Budget presented herein, reflects a spending plan for the upcoming fiscal year that will
allow the District to meet routine operational needs and remain in the biack. The budget
has been changed to allow the Board to analyze overall cash position.

FiscAL ANALYS!S:

REVENUE:

The District is anticipating an increase in property tax revenue of approximately $953,193
over budgeted in FY 18/19 final anticipated amount. New construction is expected to
continue this fiscal year, mitigation fees were increased. Total restricted funds decreased
slightly but still reflects the Staffing for Adequate Fire & Emergency Response (SAFER
I) grant, which makes up the primary amount of Donations and Grant line item. Other
funding sources reflect the Community Facilities District (CFD) for Horse Creek Ridge
and the agreement with Fallbrook Regional Health District.

EXPENSES:

Salaries remain the same and healthcare will be adjusted at the Final Budget once
numbers are received. PERS has an increase of 12% over last year's budgeted amount
due to the UAL, specifically the new amortization rate for miscellaneous group-classic.

Page 1 of 2
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ADOPTION OF THE FY 19/20 PRELIMINARY BUDGET

AND SETTING OF HEARING FOR FINAL BUDGET ADOPTION
JUNE 25, 2019

Page 2 of 2

The bargaining groups agreed to accept this half of this responsibility during negotiations.
Monies have been added for the community outreach efforts. Dispatch services
increased due to cail volume, rate increase and the PERS UAL payoff plan. Additionally,
shop personnel need a new forklift and engine lifts due to safety issues. Staff is
recommending applying potential roll over monies from FY 2019/20 to pay off debt from
capital expenditures. Specifically, the Station 5 loan, which would cost $1,525,000, would
resuit in a savings of $522,000 from not paying interest.

SUMMARY:

Staff recommends the Board adopt the attached Preliminary Budget and requests the

Board set the date and time certain to adopt the FY 19/20 Final Budget for
September 24, 2018 at 4:15 p.m.
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue @  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @  Fax: 760)723-2072 @ Web: www.nefire.org
BOARD OF DIRECTQORS

gg};%gm STEPHEN J. ABBOTT- Fire Chief/CEQ - sabbott@ncfire.org
FRED LUEVANO ROBERT H. JAMES - District Counsel - roberthjameslaw@gmail.com
KENNETH E. MUNSON LOREN A. STEPHEN-PORTER - Executive Assistant/Board Secretary - Istephen@ncfire.org

JOHN VAN DOORN

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, 330 S. Main Avenue, Fallbrook, California, County of San Diego, has
adopted the District's Preliminary Budget. The Budget is available for inspection by interested persons
and taxpayers at the Administrative Offices, located at 330 S. Main Avenue, Fallbrook, California and
will remain so available until the finat hearing hereon.

NOTICE IS FURTHER GIVEN that the BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT will conduct a Public Hearing on TUESDAY, SEPTEMBER 24, 2019, AT A
TIME CERTAIN OF 4:15 P.M. at the Fallbrook Public Utility District, 990 E. Mission Road, Fallbrook,
California, to consider ADOPTION OF THE FY 2019/2020 FINAL BUDGET. Any interested person or
taxpayer may appear at the said time and place and be heard regarding the increase, decrease or
omission of any item of the Budget, or for the including of any additional items.

BY ORDER OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE PROTECTION
DISTRICT.

Loren Stephen-Porter
Board Secretary

June 25, 2019

PrRouUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DuUTY ~ INTEGRITY ~ RESPECT
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEO

TO: BoARD OF DIRECTORS
FROM: STEPHEN ABBOTT, FIRE CHIEF/CEQ
DATE: JUNE 26, 2018
SUBJECT: VoTE FOR CSDA BOARD POSITION
ACTION AGENDA
RECOMMENDATION:

That the Board of Directors cast a vote for one of the nominees for the California Special
Districts Association (CSDA) seat representing Southern Network, Seat B. The Board

Secretary has previously been authorized to electronically cast a vote on behalf of the
Board of Directors.

BACKGROUND:

Special districts in California have an association that provides educational and advocacy
activities on behalf of districts throughout the state. CSDA Southern Network, is governed
by a Board of Directors, whose BOD is elected by member districts. Southern Network,
Seat B, which represents us, is now up for election.

DISCUSSION:

Election materials provided by CSDA are attached for the Board’s information. Candidate
statements are attached, along with any correspondence received from the nominees.
There are seven individuals on the ballot for this one position:

Ronald Coats - East Valley Water District

Dennis De Moreaux — Palmdale Water District

Michael Mark — Rainbow Municipal Water District

Greg Mills — Serrano Water District

Kelly A. Rivers — Orange County Cemetery District
Kathleen J. Tiegs — Cucamonga Valley Water District
Lindsey Woods — Hesperia Recreation and Park District

Election materials provided by CSDA are attached for the Board's information.

FiscAL ANALYSIS: No fiscal impact.

SUMMARY:

This election provides the District an opportunity to select representatives for the

Southern Network. Staff has no recommendation for the Board for the Seat B, Southern
Network.

June 25, 2019 - Regudar Board Meeting Page -61



Loren SteEhen-Porter

From: vote@simplyvoting.com on behalf of CSDA <vote@simplyvoting.com>
Sent: June 17, 2019 07:00

To: Loren Stephen-Porter

Subject: CSDA 2019 Board of Directors

Hello Loren Stephen-Porter,

You are registered to vote in CSDA 2019 Board of Directors. This ballot ends at 2019-08-09 17:00 US/Pacific.
To vote, please visit: https://CSDA.simplyvoting.com

Then enter:

Elector 1D -
Password -

Or follow this link to access the ballot directly:
https://CSDA.simplyvoting.com/auth.php?e=C2266&mac=4bbdd760a47e0c495145

Regards,
CSDA

Unsubscribe

1
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https:/fcsda.simplyvoting.com/vote.php?mode=getBallot&election=73869

CSDA i

Online Voting

California Special
Districts Association

MEAMB  Oistrcts Stronger Together
Home || How It Works | Logout Loren Stephen-Porter

i1

I

Electronic Ballot - 2019 CSDA Board of Directors Election, (Seat B) Southern Network - Term
2020-2022

Please vote for your choice

Choose gne of the following candidates:
¢ Ronzald Coats - East Valley Water District
¢ Dennis LaMoreaux - Palmdale Water District
¢ Michael Mack - Rainbow Municipal Water District
¢ Greg Mills - Serrano Water District
» Kelly Rivers - Orange County Cemetery District
o Kathleen Tiegs - Cucamonga Vailey Water District
» Lindsay Woods - Hesperia Recreation and Park District
[0 Ronald Coats  [view details]
{J Dennis LaMoreaux  [view details]
O Michael Mack  [view details]
[ Greg Mills  [view details]
{J Kelly Rivers  [view details]
O Kathleen Tiegs  [view details]

(] Lindsay Woods  [view details]

This is the enline voting system of CSDA. Powered by Simply Voting.
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California Special
Districts Assaciation

Districts Strongsr Together

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Ronaid L. Coats

DistﬂcﬂCompany: East \/‘a"ey Water Dlstrict

Titte: GOverning Board Member

Elected/Appointed/Staff: Elected

Length of Service with District: Five Years

1. Do you have current invoivement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

* Please see attached

2. Have you ever been associated with any other state-wide assoclations (CSAC, ACWA
League, efc.):

* Please see attached

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

* Please see attached

4. List civic organization involvement:

* Please see attached

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after April 17, 2019 wiii not be included with the ballot.
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Ronald L. Coats — 2019 CSDA Board Candidate Information Sheet

1} Involvement with CSDA
» Served on the Member Services Committee and the Professional Development Committee.
e Received the Recognition in Special District Governance,
* Received my Certificate of Completion in the Special District Leadership Academy Advanced
Coursework.
s Attended several workshops, webinars and conferences through CSDA.

2) State-wide Associations
1. Member of the California State Sheriff's Association (Over 30 Years)

3} Local government involvement

1. Currently serving as a Director, previously served as Vice Chair and Chairman of the Board for
East Valley Water District (5 Years)

2, Currently serving as Vice Chair for the Advisory Committee on Water Policy for the San
Bernardino Valley Municipal Water District (2 Years)

3. Served on the Citizens Advisory Committee for the Review of the General Plan for the City of San
Bernardino {2 Years)

4. Served as a member, Vice Chair and Chairman of the Citizens Oversight Committee for the San
Bernardino City Unified School District {12 Years)

5. Served as a member and Chairman of the Citizens Oversight Committee for the San Bernardino
Community College District (3 Years)

6. Currently serving as a board member for the Association of San Bernardino County Special
Bistricts {2 Years)

4) Civic involvement

1. Donated over 36 gallons of Blood to Life Stream Blood Bank in San Bernardino and Riverside
Counties

2. Member of the American Legion Post 421 in Highland, CA. (Over 35 Years)

Conducted “mock” job interviews to seniors at Redlands Unified School District schools {3 Years)

4. Served on the Planning and Allocations and Community Impact Cabinet committees for the
Arrowhead United Way (15 Years)

3. Served in the United States Army from August of 1966 until August of 1970, attaining the rank of
Staff Sergeant. Served in the United States and The Federal Republic of Germany {4 Years)

6. Served as a member and Chairman of the Ambassadors for the San Bernardino Area Chamber of
Commerce (15 Years)

e

June 25, 2019 - Regular Board Meeting Page —-65



A'l
o

EAST VALLEY WATER DISTRICT

LEADERSHIP | PARTHNERSHIP | STEWARDSHIP

~

BOARD OF DIRECTORS
Chris Carrille David £. Smith Ronald |.. Coats Phillip R. Goodrich James Morales, Jr
EAST VALLEY President Vice President Director Director Director
WatER DisTRICT John Mura, General Manager/CEQ

e -
- L)
2 ¥
v 14
o =
L T o
& ESN - -
* T
u -
- 7

Dear Fellow CSDA Member:

Since joining the East Valley Water District Board in 2014, | have had the pleasure of being part of

a world class organization. | firmly befieve in the importance of transparent government and public
service. With these foundational principles, | look forward to representing this region in a professional
manner, as the Southern Network, Seat B, Board of Directors representative for the California Special
Districts Association {CSDA).

l am a proud member of the California Special District’s Association and currently sit on the Member
Services Committee and the Professional Development Committee. | am committed to active civic
engagement, where | was also an ambassador for the San Bernardino Area Chamber of Commerce,
Chairman of the Citizens Oversight Committee for San Bernardino Community College District; Vice
Chairman of Advisory Commission on Water Policy Board for San Bernardino Valley Municipal Water
District; Budget Review Committee member for the San Bernardino City Unified School District; along
with being a 36 gallon plus donor to Life Stream Blood Bank; served in the United Stated Army; and
member of many other civic organizations.

| have had the opportunity to work with a number of organizations through my involvement with CSDA,
and truly believe in the importance of sharing knowledge, experiences, and iessons learned. As a
lifetime member of the CSDA Leadership Foundation, | have experienced the benefits of a strong

peer network firsthand. With East Valley Water District recently receiving its Gold District of Distinction
Accreditation, we look forward to continuing to be an active member in the valuable organization.

As a CSDA Director, | will bring that passion for good governance and public service. | look forward
to conveying local issues for discussion on a broader level and working through the challenges and
opportunities facing special districts in California.

Whether it is serving in the military, participation in local organization, or representing the residents
East Valley Water District, | have taken great pride in being an active member of my community. | ook

forward to your consideration for allowing me the opportunity to serve on the board of our special
district community.

Sincerely,

/4,4&/ G

Ronald L. Coats
East Valley Water District Board Member

31111 GREENSPOT ROAD, HIGHLAND, CA 92346 | PH: (909) 889-9501 | WWW.EASTVALLEY.ORG
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£ California Special
Districts Association

MEBR Districts Stronger Together

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resclution/minute order:

Name: Dennis D. LaMoreaux, PE. SDA

District/Company: Palmdale Water District

Title: General Manager

Elected/Appointed/Staff: Staff

Length of Service with District: 30 years Palmdale Water District and Rosamond Community
Services District

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Reqular attendee of Annual Conferences, General Manager L eadership Summit,
Governance Certificate, Special District Institute Certificate in Special District Leadership
& Management, Special District, Administrator, Coach in CSDA Coaching Program.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

Active in ACWA and ACWA/JPIA

3. List local government involvement (such as LAFCo, Association of Governiments,
etc.):

Participated in two MSR with the L os Angeles LAFCO, Executive Director for the
Palmdale Recycled Water Authority, Chair of Antelope Valley Watermaster Adviso
Committee.

4. List civic organization involvement:

Member of Palmdale, Hispanic, and Antelope Valley African American Chambers of
Commerce.

*Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after April 17, 2019 will not be included with the ballot.
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California Special
Districts Association

EBEE  Districts Stronger Together

Dennis D. LaMoreaux Candidate Statement:
Fellow Southern Network CSDA Members,

| respectfully ask for your support to be the Seat “B” Board member for our area. | have worked
with special districts in California for more than three decades and am confident that | have the skills,
experience and commitment to be a strong proponent for our Network. There were several challenges
and changes to special districts during my tenure. These include Little Hoover Commission reports,
gaining representation on Local Agency Formation Commissions, and multiple efforts to better inform and
educate State legislators. These challenges were handled successfully and made us stronger and more
unified. My involvement with these matters will be heipful for both our Network and the entire
Association as new issues arise.

My 30-plus years with special districts have been with Palmdale Water District and Rosamond
Community Services District. Palmdale Water District celebrated 100 years of serving the community in
2018. It is a medium-sized water district with about 27,000 water service connectlons. It is a State Water
Contractor that operates in an adjudicated groundwater basin and owns two surface water reservoirs and
dams. Rosamond Community Services District was formed in 1966 to provide services in its area. Itisa
smaller district with 5,103 water and 4,738 sewer connections. It also operates streetlights and provides
graffiti abatement. My experience in these different types of districts is valuable and gives a well-rounded
background to understand and advocate for our Network.

The Southern Netwaork has a large area and nearly 200 member agencies. | am fully committed
to representing the entire Network as a board director. With your votes, | will be honored to work with
current Southern Network Directors Arlene Schafer and Jo MacKenzie to make sure our needs are met
and are weli represented within the full CSDA Board.
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it California Special
o Districts Association
Districts Strongar Together

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: ( !!1("1)(‘#9.\ YYM(‘\‘\

Titte: Divector

Elected/Appointed/Staff: _ £ 1o (el

Length of Service with District: é;) i@’ﬁ- AMmentiins

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

| Ocmol.daalf\m h as OV~ enieved.
2, Have you ever been associated with any other state-wide associations (CSAC, ACWA,

League, etc.):

3. Listlocal government involvement (such as LAFCo, Association of Governments,
etc.):

4. List civic organization involvement:

~ -

P S N\

LoRe ™S

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after April 17, 2019 will not be included with the ballot.
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ENDLESS POSSIBLITIES

My name is Michael Mack and | am honored to be seeking
election to be on the Board of Directors of California Special
Districts Association,

[ was elected to the Rainbow Municipal Water District Board of
Directors in December 2016 and appointed to serve as the
District's representative at both ACWA and CSDA. My
background includes a degree in horticulture and worked for
the City of San Marcos for over thirty years. As the Parks
Department Supervisor, | had many responsibilities including
reviewing plans and inspection of new park and street median
installations. 1was both a Certified Playground Inspector and
Irrigation Auditor. One of my main responsibilities was
ensuring efficient usage of water resources. | calculated,
determined, and programmed water requirements for the plant
material for all parks and street medians within the City.

| have learned the importance of CSDA is we are the support system to help ensure efficient and
productive services to both small and large communities throughout California at the local level
of city governments. As your CSDA Board Member, | see endless possibilities and promise to
tackle and meet the challenges our districts face. We all must work together for present and
future needs for our special districts and by doing so we can and will achieve our goals. We must
be proactive with our legislators and with this energy and commitment we can make the different
between success and failure.

| am very honored to have this chance to serve all of you and given this opportunity. | feel

extensive service and experience in the public sector, | will work effortiessly to make those
endless possibilities become reality.
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California Special
Districts Association
HEE Districts Stronger Together
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The following information MUST accompany your nominatnon form and Resolutlonlminute order

Name: Greg Mills

Title: Vice PresidentfDirector

Elected/Appointed/Staff:

Length of Service with District: __3 yearsg

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, efc.):

Actively attends conferences,

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

ACWA-JPIA Board member - 1 year

3. List local government involvement {(such as LAFCo, Association of Governments,
ete.):

Orange County Sanitation District (Director two years); Orange County

Vector Control (Director three vears); Villa Park City Counciiman

1 lﬁ.& {4 years).
civic organization involvement;
villa Park Rotary (21 years); Indian Princess (7 years); Elks Club

(seven years).

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received In the
CSDA office after April 17, 2019 will not be included with the ballot.
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California Special
Districts Association

BEEEA  Districts Stronger Together

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order;

Name: [KEIlY A. Rivers

DistrictiCompany: Orange County Cemetery District
Title: 17Ustee

Elected/Appointed/Staff: Appomted
Length of Service with District: 3 years - 2 months

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Received Recognition in Special District Governance Dec. 2016
Attendance at the CSDA Annual Conferences

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

Currently Board of Director on the California Association of Public Cemeteries (CAPC)

3. Listlocal government involvement (such as LAFCo, Association of Governments,
etc.):

Regularly attends the Independent Special Districts of Orange County Meetings

4, List civic organization involvement:
Huntington Beach Historical Society, Huntington Beach 4th of July Parade Board

Huntington Beach Historic Resources Board, Boy Scouts of America Unit Commissioner

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after April 17, 2019 will not be included with the ballot.
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Kelly A. Rivers
Board of Trustees
Orange County Cemetery District

Hello,

My name is Kelly Rivers, and | am running for the California Special Districts Association (CSDA)
Board of Directors. | am excited for the opportunity to do my part for Special Districts in

California, and will strive to expand awareness with both legislators and the public of the vital
role special districts play.

Serving my community is a passion and it is a responsibility | take seriously. | am in my fourth
year as a Board of Trustee for the Orange County Cemetery District, and recently completed my
first term as Board Chair for 2018. | am also Chair of the District’s Personnel Committee and
serve as a member of the Communications & Public Relations Committee. In addition, | serve
as a Board of Director for the California Association of Public Cemeteries (CAPC).

| have been a community volunteer my entire life, working with cemeteries, historical sites and
planning and organizing special community events, | am the President of the Huntington Beach
Historical Society and manage two of the largest living history events in California that attract
thousands of visitors annually. During my tenure, | have vastly improved public outreach by

successfully involving the community and effectively partnering with local businesses and public
services.

It would be an honor to represent my fellow Special District members on the CSDA Board for
the Southern Network and | humbly ask for your support. 1 believe my background, experience,
and commitment to public service will be an asset to you and to our assoclation. | appreciate
your consideration.
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California Special
Districts Association
BEBEA Districts Stronger Together

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Kathieen J. Tiegs

District/Company: Cucamonga Valley Water District

Title: Director, Divigion 2

Elected/Appointed/Staff: Elected

Length of Service with District: + 13 years

1. Do you have current involvement with CSDA (such as commiittees, events,
workshops, conferences, Governance Academy, etc.):

Currently serve on the Legisiative Committee (have also served on the Membership & By-Laws
Committees). Attend the CSDA Annual Conference and Special Districts Legislative Days every

year. Have completed courses through the Special District Leadership Academy and attend
local workshops and classes offered by CSDA.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

*ACWA (2008 ~ Present)- President & Vice President, Region 9 Board Member, and Federal

Affairs, State Legislative, Water Resources, and Groundwater Cmtes.

*ACWA/JPIA (2008 - Present)- Board Member, and Executive and Employee Benefits Cmtes.
*Southern California Water Coalition (2016 — Present) Chair, Vice Chair, and Legislative Task

Force.

3. Listlocal government involvement (such as LAFCo, Association of Governments,
etc.):

*Association of San Bernardino County Special Districts (2010-2015)
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T California Special
H Districts Association
Districts Stronger Together

4. List civic organization involvement:

Inland Empire Utilities Agency {(IEUA) Regional Sewerage Policy Committee, Davenport

Institute Advisory Councit

**Candidate Statement - Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after April 17, 2019 will not be included with the ballot.
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Kathleen J. Tiegs

2020-2022 Cdlifornia Special Districts Association
Board of Directors, Southern Network, Seat B

\

\ncies

b,

I am pleased to share with you my interest in serving as the Southern Network, Seat B, representative
for the California Special Districts Association (CSDA) Board of Directors. Through my involvement
with CSDA since 2011, | have served with great passion and commitment on the Board of Directors,
and the Membership, Legislative, and By-laws Committees.

My experience on the Cucamonga Valley Water District (CYWD) Board of Directors has provided me
with a solid foundation to lead. Elected to the CYWD in November 2005, | have served as the Board
President and currently serve on the Legislative and Qutreach, and Human Resources/Risk Management
Committees. From 2014 to 2017 | was honored to serve in the capacity of President and Vice President
of the Association of California Water Agencies (ACWA). My duties at ACWA provided me the
extremely valuable opportunity to effectively dialogue with special districts across the state on the
important issues they are facing and how we can solve them.

| also served on the Association of San Bernardino County Special Districts Board of Directors from
2010 — 2015 where | developed a network of colleagues in a variety of agencies with a common goal of
serving the needs of our constituents. There are numerous critical issues that confront special districts
today; these challenges will require strong, experienced leadership, as well as a commitment to
preserving the special district’s mission to make communities better by providing core local services and
taking action through community collaboration.

Thank you for allowing me to share with you my experience, leadership and knowledge. 1 look forward
to serving you and the entire CSDA organization.

With Best Regards,

'1L6‘(‘\I\L¢0...\’,>3MEQ %—;




California Special
Districts Association

GIEBRA Districts Stronger Togather

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Lindsay Woods

District/Company: Hesperia Recreation and Park District
Title: General Manager

Elected/Appointed/Staff: Staff

Length of Service with District: 32 years

1. Do you have current involvement with CSDA (such as committees, events, workshops, conferences,
Governance Academy, etc.):

Professional Development Committee
Elections & Bylaws Committee

Board Secretary Graduate

Special District Leadership Academy Graduate
Recognition in Governance Certificate
General Manager’s Summit Attendee

Annual Conference Attendee

Legislative Days Attendee

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA, League, etc.):

o CAPRI: California Association of Park and Recreation Indemnity — Current Board President
o Personnel/Finance Committee Chair

CARPD: California Association of Recreation and Park Districts — Current Board Member
o Bylaws and Elections Committee
o Annual Conference Committee
o Awards Committee
o CSDA Representative

California Park and Recreation Society

California Peace Officers Association

Park Rangers Association of California

3. List local government involvement (such as LAFCO, Association of Governments, etc.):

¢ Tri Agency Committee Member for 8 years

¢ Agency Membership in Association of San Bernardino County Special Districts
* Institute for Local Government

4. List civic organization involvement:

Hesperia Chamber of Commerce

Kiwanis Intenational & CALNEHA Lifetime Membership Recipient
Rotary Club of the High Desert

Hesperia Area Recreation District Foundation, Executive Director
American Red Cross, Past Board Member, Current Volunteer and Instructor
California State Parks Association

**Candidate Statement-Although it is not required, each candidate is requested to submit a candidate statement of no

more than 300 words in length. Any statements received in the CSDA office after April 17, 2019 will not be included
with the ballot mailing.
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Candidate for the CSDA Board of Directors

Lindsay Woods

Dedicated to special districts and the VITAL
services we all provide our communities.

CSDA’s success is due to the work member agencies do in their communities,
the hard work of the staff, and 50 years of strong board leadership. | believe
being a successful board member is about the approach you take to
understand the items before you. My approach is:

¢ include others who lend understanding to the issues before the board.

» Understand how things are done and consider if there is a better
approach.

+ Remain open to new ideas and embrace change.

¢ Understanding the mission, vision and purpose of the organization.

It has been a privilege and honor to be active with CSDA by serving at the
committee level, representing the California Special Districts Association’'s
Southern Network. | have served the Hesperia Recreation and Park District
(HRPD) since 1987 in a variety of capacities. In addition, | have experience
serving as a board member on statewide organizations. 1 believe these
experiences have prepared me to serve CSDA in the role of Board Member.

With your support | will serve you, your agency, and other member districts
of CSDA with the same high level of professionalism, dedication, service, and
innovation that | have provided to the residents of Hesperia. If elected, | will
work cooperatively with the other CSDA Board of Directors to advance the
work of special districts throughout the state and work with other
organizations to protect districts and the vital services we provide to our
communities. We all face many of the same challenges, and | want to be an
active part of the future of CSDA as we work to educate, strengthen, and
defend special districts both now and in the future. Lastly, | am committed to
working hard to keep our Districts intact.

Please feel free to view more about me on my profile on the CSDA website.

Your District’s vote will be greatly appreciated.
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NORTH COUNTY FIRE
PROTECTION DISTRICT

TO: BOARD OF DIRECTORS
FROM: CHIEF ABBOTT
DATE: JUNE 25, 2019
SUBJECT: SDRMA BOARD ELECTIONS
ACTION AGENDA
RECOMMENDATION:

1. Consider and select applicants for no more than (3) SDRMA Board positions.

2. Approve Ballot selection for the Election of Directors to the Special District Risk
Management Authority Board of Directors.

BACKGROUND:

The Special District Risk Management Authority (SDRMA) is a Joint Powers Authority
(JPA) representing 650 public agencies throughout California and is the District's carrier
of general liability insurance. As a participating member, the District's Board has the
opportunity to elect SDRMA Board Members which serve 4-year alternating terms.

DISCUSSION:

Presently there are Three seats up for election and five candidates. The Board may vote
for up to three (3) candidates. Candidate statements are attached, along with any
correspondence received from the nominees. There are two incumbents, Bob Swan

(Groveland CSD) and San Seifert-Raffelson (Herlong PUD). Deadline for the receipt of
the baliots is August 21, 2019,

By SDRMA Policy 2017-10, the attached official ballot is required to be approved by the
District at a public meeting for its choices for Board candidates to be valid.

FISCAL ANALYSIS:
No fiscal impact.

SUMMARY:

This election provides the District an opportunity to select representatives for our general
liability JPA. Staff has no recommendation for the Board for this efection.

Page 1 of 1
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SDRMA

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

2019 BOARD OF DIRECTORS ELECTION

OFFICIAL ELECTION BALLOT ENCLOSED

This is an official election packet that contains items that require ACTION by your

Agency’s governing body for the selection of up to three (3) candidates to the
SDRMA Board of Directors.

ELECTION PACKET ENCLOSURES

(1 Election Ballot Instructions
0 Official Election Ballot {Action Required)
O Candidate’s Statements of Qualifications (5)

0O Self-addressed, Stamped Envelope




1112 [ Street, Suite 300

&%_
Sacramentg, California 95814-2865
D T916.231.4141 or B00.537.7790 - F916.231.4111
I .

Maximizing Protection. Minimizing Risk. - www.sdrma.org

SDRMA’S BOARD OF DIRECTORS
ELECTION BALLOT INSTRUCTIONS

Notification of nominations for three (3} seats on the Special District Risk Management Authority’s (SDRMA's)
Board of Directors was mailed to the membership in January 2019.

On May 2, 2019, SDRMA’s Election Committee reviewed the nomination documents submitted by the
candidates in accordance with SDRMA’s Policy No. 2017-10 Establishing Guidelines for Director Elections. The
Election Committee confirmed that five (5) candidates met the qualification requirements and those names
are included on the Official Election Ballot.

Enclosed is the Official Election Ballot along with a Statement of Qualifications as submitted by each
candidate. Election instructions are as follows:

1. The enclosed Official Election Ballot must be used to ensure the integrity of the balloting process.

2. After selecting up to three {3) candidates, your agency’s governing body must approve the enclosed
Official Election Baliot at a public meeting. Ballots containing more than three (3) candidate
selections will be considered invalid and not counted.

3. The signed Official Election Ballot MUST be sealed and received by mail or hand delivery at

SDRMA’s office on or before 4:30 p.m. on Wednesday, August 21, 2019 to the address below. A
self-addressed, stamped envelope is enclosed. Faxes or electronic transmissions are NOT acceptable.

Special District Risk Management Authority
Election Committee

1112 “I” Street, Suite 300

Sacramento, California 95814

4. The four-year terms for newly elected Directors will begin on lanuary 1, 2020 and terminate on
December 31, 2023.

5. Important balloting and election dates are:

August 21, 2019: Deadline for members to return the signed Official Election Ballot
August 22, 2019: Ballots are opened and counted
August 23, 2019: Election results are announced, and candidates notified

September 25, 2019: Newly elected Directors are introduced at the SDRMA Annual Breakfast to be
held in Anaheim at the CSDA Annual Conference

November 6-7, 2019: Newly elected Directors are invited to attend SDRMA board meeting (Sacramento)

January 2020: Newly elected Directors are seated, and Board officer elections are held

If you have any questions regarding the election and balloting process, please do not hesitate to call SDORMA’s
Chief Operating Officer Paul Frydendal at 800.537.7790.

A proud Caliornia Special Districts Calbiforma Special Districts Association CSDA Finance Corporation
Ailznce partner. 1112 | Street. Suite 200 1112 | Street. Suite 200
Sacramento, California 95814 2865 Sacramento, Cahformia 35814-2865
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SDRMA

OFFICIAL 2019 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3} candidates. Each
candidate may receive only one {1) vote per ballot. A ballot received with more than three (3)
candidates selected will be considered invalid and not counted. All ballots must be sealed and
received by mail or hand delivery in the enclosed self-addressed, stamped envelope at SDRMA

on or before 4:30 p.m., Wednesday, August 21, 2019. Faxes or electronic transmissions are NOT
acceptable.

O BOB SWAN (INCUMBENT)
Board Member, Groveland Community Services District

0 JESSE D. CLAYPOOL
Board Chair, Honey Lake Valley Resource Conservation District

O PATRICK K. O'ROURKE, MPA/CFRM
Board Member, Redwood Region Economic Development Commission

| SANDY SEIFERT- RAFFELSON {INCUMBENT)
Finance Manager/Treasurer, Heriong Pubfic Utility District

a JAMES {Jim} M. HAMLIN
Board President, Burney Water District

ADOPTED this day of , 2019 by the North County Fire Protection District at
a public meeting by the following votes:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: APPROVED:
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* Bob Swan

District/Agency Groveland Community Services District (GCSD)
Work Address  P.Q. Box 350, Groveland, CA 95321

Work Phone  (209) 962-7161 Home Phone (408) 398.473

“The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

I am a current Board member. [ would like to be elected to a second term because:

l. As a board member of Groveland CSD, I am particularly aware of the great value that smaller districts
get from SDRMA, and I'd like to continue to do my part to make sure that this important agency continues
to operate smoothly and stably into the indefinite future.

2. The insurance market in California (and nationwide) is going through a period of rapid change. The
Board and staff are engaged in a major re-evaluation of SDRMA's approach to fulfilling its mission of
providing cost-effective risk management services to it members. [ believe that it is important to maintain
Board continuity in this effort.

3. SDRMA Board members are ¢ither board members ("electeds™) or employees of 2 member agency. |
think there is value in having a balance between elected and employee Board members. The Board seats
that are NOT up for election are currently 3 employees / 1 elected. I'd like to make sure the new Board has
at least 2 elected members.

What Board or committee experience do you have that would help you to be an effactive Board
Member? (SDRMA or any other organization) (Response Required)

I. SDRMA Board Member since 2016. This year (2019), [ serve as Secretary. During our "no CEQ"
period in late 2017 - early 2018, | was a member of the ad hoc Personnel Committee. 1am also a member
of the Alliance Executive Council, and a backup member of the Legislative Committee.

2. Groveland CSD Board Member since [ was appointed in June 2013. For the years 2014-2018, I served
as Board President. (We finally implemented mandatory rotation of the office in 2019).

3. Member of the Board of Southside Community Connections, a local nonprofit in Groveland that
provides educational, social, and recreational services to seniors, as well as free transportation to those
who cannot drive.

4. Board Member (currently Treasurer) of Pine Cone Performers, a local choral and acting group, since
2010.

5. Back during my work life, I was a corporate representative on an IEEE standards committee concerned
with wireless networking. Tt was very educational being on a committee where the members had widely
differing (competing) goals,

Page 1 of 2
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF {downioad document, save to computer, complete online & save)

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experlence (Including volunteer experience) do you have?
(Response Required)

History: BS Physics, MS Computer Science. 3 years in USAF, 30 years in the semiconductor industry,
first as an engineering manager, later as a business unit manager, Now retired (so I have plenty of time).

Skills, etc.: Very familiar with financial reports, cost accounting, quantitative analysis. Working
knowledge of modern computer and communications technology. Managed distributed organizations
with up to 150 technical people and up to $120M in annual sales. Pretty good at listening to different
views, and helping to achieve consensus (or, at least, compromise).

What is your overall vision for SORMA? (Response Required)

Well, obviously I support our (newly revised) vision statement: "To be the exemplary public agency risk
pool of choice for California special districts and other public agencies”. In order to achieve this vision,
believe the key issues are:

l. Maintain long term financial stability. This includes ensuring that there is a fair allocation of cost
versus risk across the pool membership.

2. Continue to retain / acquire highly qualified staff, and ensure that this is a desireable place to work.

3. Remember who are our target clientele, which in my opinion are small to mid-sized districts with
limited options for insurance.

4. In light of ever-evolving California workers-compensation law, expand risk-management training even
further than we now provide.

3. Maintain good relations with our re-insurers (who insulate us from catastrophe). In the long run,
explore the possibility of joining a "captive" re-insurer to improve stability.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors, | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signatur e lf""?- Lf = Zd / 7

Page 2 of 2
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF (download document, save to computer, complete online & save)

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates ~ no attachments will be accepted, No statements are endorsed by SDRMA.

Candidate” Jesse D. Claypool

District/Agency Honey Lake Valley Resource Conservation District
Work Address  USDA Service Center 170 Russell Avenue, Suite C Susanville, CA 96130

Work Phone 5302577271 ext 100 Home Phone 539 310.0232

“The name or nickname and any designations (1.e. CPA, SDA efc.} you enter nere will be printed on the official ballol, exacily as subimilied

Why do you want to serve on the SDRMA Roard of Directors? (Response Required)

My interest for being on the SDRMA Board of Directors is because 1 believe it is imperative for there to be
a knowledgeable and experienced voice on the Board with the perspective of the small to mid-size special
district, working together with the other SDRMA Board Members, to ensure relevant—affordable
solutions are available to al) size special districts.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

1 am currently serving my fifth (5th) consecutive term as Chairman of the Board of a special district. |
served two (2) yrs. on a Technical Advisory Committee for the prevention of violence against schools
K-12. {served onc (1) term on an elementary school board. I am currently serving my second (2nd)
consecutive term on CSDA’s committee for Professional Development. I am currently serving my sixth
(6th) consecutive term on the board of a Regional Water Management Group. I am currently serving my
second (2nd) consecutive term on CSDA’s committee for Member Services. [ am currently serving as a
member of the County’s Civil Grand Jury.

1 have attended and completed the California School Board Association’s New Board Member Training. |
have Certificates of Completion from CSDA for General Manager Evaluation, Exercising Legislative
Authority and Achieving Transparency. 1 attended and completed CSDA’s Extraordinary Leader training.
I attended and completed CSDA'’s Special District Leadership Academy and I have received CSDA’s
Recognition in Special District Governance certificate.

Page 1of 2
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF (download document, save to computer, complete online & save)

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

My experience with special districts and governance, belief in the importance of quality governing
policies, the ability to work effectively with the other board members and staff and a desire to give back
to SDRMA and its membership will be what [ bring to the SDRMA Board of Directors.

What is your overall vision for SDRMA? (Response Required)

For SDRMA to continually advance as an industry leader providing affordable solutions for special
districts of any size enabling them to be effective within the communities they serve.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA's Board of Directors. | will commit the
time and effort necessary to serve, Please consider my application for nomination/candidacy to

the Board of Directors.
Candidate Signatw%? Date_ & ~-2l-/T
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information wil! be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* Patrick K. O'Rourke, MPA/CFRM

District/Agency Redwood Region Economic Development Commission (RREDC)
Work Address 520 E Street Eureka, CA 95501

Work Phone  797.445.9651 Home Phane 297_726.6700
*The name or nicknanw and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

1 have considerable interest, knowledge, and experience in board leadership; board service; and board
governance/policy development & oversight in for-profits, nonprofits, a joint powers authority/SDRMA
member organization, and as an elected city councilman. { also have considerable experience (as a
top-level executive board leader and manager) in organizational risk management and risk
mitigation/prevention. I would like to share my knowledge, skills, abilities, and experience in service to
SDRMA members, via my service on SDRMA's board of directors. [ believe that my knowledge,
experience, and dedication to excellence and implementation of best practices in governance and policy
development/oversight will serve SDRMA well, and will assist SDRMA in maintaining its "Excellence"
accreditation via the California Association of Joint Powers Authorities (CAJPA).

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

Having served in board leadership roles (25+ years in for-profit entities; 25+ years in nonprofit &
private/public foundations; and 2+ years in a Joint Powers Authority [SDRMA member organization]), 1
am well-versed and experienced in board governance; policy development; financial statement analysis
and budget review; executive management search/selection, oversight and evaluation; organizational risk
management/mitigation; litigation oversight; and best practices in organizational governance. At SDRMA
member organization, Redwood Region Economic Development Commission (RREDC), I have served as
2019 Immediate Past Chair; 2018 Board Chair; 2017 Vice Chair; Chair of Executive Committee; and
Member of the Loan Committee. | have in-depth knowledge of policy governance (Cuiver, et al.); [ am an
advocate for transparency & best practices; and I am knowledgeable & experienced in California's Ralph
M. Brown Act and Roberts Rules of Order. [ have also served in board governance and board leadership
roles in several nonprofit organizations and in both public and private foundations, including as Board
Chair (12+ years) and in President & Vice President roles. [ have also Chaired Search/Selection
committees; Public Relations committees; Fund Development committees; and Finance/Audit committees.

Page 10f2
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, tatents, or experience (including volunteer experience) do you have?
{Response Required)

Besides holding a Master of Public Affairs degree, with a specialty in nonprofit management; having
completed all coursework and written/oral exams (all except dissertation) for a Phi) in Mass
Communication, with a specialty in public relations and a cognate in organizational communication
management, I have several other directly-relevant skills/talents/experience including: I am expertly adept
at executive-levei relationship development and stewardship, and have served as an organizational &
industry advocate and liaison working closely with community organizations, local/county/state elected
officials, and public/private entities/organizations and foundations. [ am expertly adept at financial and
operational analysis, and at asset/portfolio management and risk mitigation. I have taught for-credit
university courses in corporate leadership; in entrepreneurial leadership research and practice; as well as
having published peer-reviewed academic research on leadership in public relations.

What is your overall vision for SDRMA? (Response Required)

My vision for SDRMA would be for SDRMA to continue to add value to its members; operate with the
highest ethical practices and transparency; continue in providing excellence in service, education, safety
and compliance training; help members to mitigate and reduce risk; provide expedient claims review and
response; provide members with state-of-the-art education and information; educate members to minimize
losses/risk in member workplaces; and to continue to provide members with comprehensive coverage for
property/liability, workers comp, and health benefits.

I would envision SDRMA management and staff enjoying a quality of life that will ensure their happiness
and continue an atmosphere of dedicated service to SDRMA members. 1 would also envision that SDRMA
will continue to operate with efficiencies that minimize costs/expenses, continue to enable SDRMA to
maintain competitive premium rates, and (when possible) lower organizational and member costs. I would
also envision a governing board that embraces and employs best governing practices in all areas of policy
development; executive management oversight; financial review/audit; and in investing and spreading
portfolio assets to minimize portfolio investment risks and maximize return on investments. Finally, I
would envision SDRMA, and its management team/staff, operating in ways that will continue to earn
accreditation "Excellence” from the California Association of Joint Powers Authoritics (CAJPA).

| cartify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
cortify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to senve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature Date__3 l - {% }Olq
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

I have my Bachelor’s Degree in Business with a minor in Sociology. t have audited Small
Districts for 5 years, worked for a Small District for almost 15 years and have over 30 years of
accounting experience. | am a good communicator and organizer. | have served on several
Boards and feel | work well within groups or special committee. | am willing to go that extra mile
to see things get completed.

| believe in recognition for jobs well done. | encourage incentive programs that get members
motivated to participate and strive to do their very best to keep all losses at a minimum and
reward those with no losses.

| have completed my Certificate for Special District Board Secretary/Clerk Program in both
regular and advance course work through CSDA and co-sponsored by SDRMA. | have
completed the CSDA Special District Leadership Academy and Special District Governance
Academy. | am in the processes of getting my small District re-certified for their District of
Transparency and hope one day to attain our District of Distinction.

I work for a District in Northeastern California that has under gone major changes from a
Cooperative Company to a 501c12 Corporation, to finally a Public Utility District. | have worked
with LAFCo to become a District. Also our small District consolidated another small District into
our District. Through past experience I feel | make a great Board member representing the small
districts of Northern Californla and their unique issues and will make decisions that woutd help
all rural/small districts.

What is your overall vision for SDRMA?

For SDRMA to be at the top of the risk management field and to continue communicating and
listening to the needs of all California Special Districts and meeting those needs at a reasonable
price that Special Districts can afford. | would like to continue education and rewards for no
claims and explore avenues of financial endeavors that will benefit our customers.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. |
further certify that | am willing to serve as a director on SDRMA's Board of Directors. | will

commit the time and effort necessary to serve. Please consider my application for
nomination/candidacy to the Board of Directors.

Candidate Signature
A
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates No statements are endorsed by SDRMA.
Candidate* Sandy Seifert-Raffelson
District/Agency Herlong Public Utility District
Work Address _447-855 Plumas St., P ¢ Box 115, Herlong, CA 96113
Work Phone (630) 827-3150 Cell Phone (530) 310-4320

*The name or nickname and any designations {i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted

Why do you want to serve on the SDRMA Board of Directors?

| am a current Board member of SDRMA and feel that | have added my financia! background to
make better informed decisions for our members. As a Board member, | continue to improve
my education of insurance issues and look forward to representing small District’s and
Northern California as a voice on the SDRMA Board. | feel | am an asset to the Board with my
degree in Business and my 30 plus years’ experience in accounting and auditing.

I understand the challenges that smali District face every day when it comes to managing
liability insurance, worker's compensation and health insurance for a few employees with limit
revenue and staff. My education and experience give me an appreciation of the importance of
risk management services and programs, especially for smaller District that lack expertise with
insurance issues on a daily basis.

| feel | am an asset to this Board, and would love a chance to stay on 4 more years!

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

While serving on the SDRMA Board, | have been privilege to be Secretary of the Board for two
years, and currently the Vice-President. | have served on CSDA’s Audit and Financial
Committee’s for 6 years; | have served on the SDLF Board; Northeastern Rural Health Clinic
Board; Fair Board; School and Church boards; 4-H Council and leader for 15 years; and UC
Davis Equine Board. In the past 25 years, | have learn that there is no “I” in Board and it can be
very rewarding to be part of a team that makes a difference for others.

As part of my many duties working with Herlong PUD, | worked to form the District and was
directly involved with LAFCo, Lassen County Board of Supervisors and County Clerk to
establish the initial Board of Directors and first Policies for HPUD. | have administered the
financial portion of 2 large capital improvement project with USDA as well as worked on the
first ever successful water utility privatization project with the US Army and Department of
Defense. | am currently working on a 4.2 million grant from California for new infrastructure for
the small District HPUD absorb through LAFCo in 2017. | am also the primary administrator of
a federal contract for utility services with the Federal Bureau of Prison and the US Army.

Page 2 of 2
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by the candidates
- no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* James (Jim) M. Hamlin

District/Agency _Burney Water District

Work Address _20222 Hudson St. Burney, Ca. 96013

Work Phone  (330) 33523582 Cell Phone

*The name or nicknama and any designations (i.e. CPA, SDA, etc ) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

decisions being made to both strengthen SDRMA and

move into new areas. Our districts are facing new challenges constantly.

What Board or committee experience do you have that would help you to be an effective Board Member?
{SDRMA or any other organization) (Response Required)

7 See Next
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience {including volunteer experience) do you have? (Response
Required)

September 1972 until January 2014, owned and operated a yngurance brokerage

What is your overali vision for SDRMA? (Response Required)

~—---SDRMA Board mmst be strong and protect the concerns of théir members. Need

to have a listening ear for the digstricts that are represented. Need to
— _ use caution when jumping into new areas, not jepordise their strong programs
and beliefs for mew programs.

! certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further certify that |
am willing to serve as a director on SDRMA’s Board of Directors. | will commit the time and effort necessary to
serve, Please consider my application for nomination/candidacy to the Beard of Directors.

Candidate Signature g ng . /4 //W//é_ Date 3F-Z 7 ’.-7 o/ ?
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MunicipaL WATER DiSTRICT
Commilted to Excellance

AINBOW
17

May 22, 2019

Ms. Loren Stephen-Porter

North County Fire Protection District (San Diego County)
330 South Main Avenue

Fallbrook, CA 92028-2938

Dear Ms. Stephen-Perter,

Itis with great pleasure that | forward for your consideration a candidate statement for Director
Michael Mack who is seeking your support for the Southern Network (Seat B) of the California
Special Districts Association Board of Directors.

Director Mack has served on the Rainbow Municipal Water District Board of Directors since
2016. He is actively involved in CSDA, serving on the Elections and Bylaws Committee, as well
as with the Association of California Water Agencies.

Attached you will find a candidate's statement summarizing some of his many
accomplishments. | encourage you to forward this information to your Board of Directors and
consider supporting his candidacy for the 2019 elections which will take place June 17th to
August Sth. Please do not hesitate to contact me, if you need additional information or if you
would like him to contact your Board of Directors.

Sincerely,

3707 Old Highway 395 « Fallbrook, CA 92028
(780) 728-1178 » Fax (760) 728-2575 » www.rainbowmwd.com
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ENDLESS POSSIBLITIES

My name is Michael Mack and | am honored to be seeking
election to be on the Board of Directors of California Special
Districts Association.

| was elected to the Rainbow Municipal Water District Board of
Directors in December 2016 and appointed to serve as the
District's representative at both ACWA and CSDA. My
background includes a degree in horticulture and worked for
the City of San Marcos for over thirty years. As the Parks
Department Supervisor, | had many responsibilities including
reviewing plans and inspection of new park and street median
installations. | was both a Certified Playground Inspector and
Irrigation Auditor, One of my main responsibilities was
ensuring efficient usage of water resources. 1 calculated,
determined, and programmed water requirements for the plant
material for all parks and street medians within the City.

| have iearned the importance of CSDA is we are the support system to help ensure efficient and
productive services to both small and large communities throughout California at the local level
of city governments. As your CSDA Board Member, | see endless possibilities and promise to
tackle and meet the challenges our districts face. We all must work together for present and
future needs for our special districts and by doing so we can and will achieve our goals. We must
be proactive with our legislators and with this energy and commitment we can make the different
between success and failure.

I am very honored to have this chance to serve all of you and given this opportunity. | feel

extensive service and experience in the public sector, | will work effortlessly to make those
endless possibilities become reality.
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE PREVENTION BUREAU

TO: BOARD OF DIRECTORS
FROM: PATRICIA KOCH, FIRE MARSHAL AND STEVE ABBOTT, FIRE CHIEF
DATE: JUNE 25™ 2019
SUBJECT: APPROVE/AUTHORIZE FIXED CHARGE SPECIAL ASSESSMENT FOR
WEED ABATEMENT
ACTION AGENDA
RECOMMENDATION:

Staff recommends the Board approve and authorize the Administrative Staff to deliver the
Fixed Charge Special Assessment forms to San Diego Property Tax Services on or
before the deadline of August 10*, 2019.

BACKGROUND:

The Fire Prevention Bureau is responsible for the annual weed abatement of properties
with hazardous growth that is not maintained by property owners. Throughout the year,
staff has mailed weed abatement notices to those property owners who have a known or
existing fire hazard on their parcel(s). The District maintains a Special Services
Agreement with California Tree Services, Inc. to bring specifically hazardous properties
into compliance with North County Fire Protection District's Ordinance No. 2000-01.

Property owners are required to remove dead/dying vegetation and annual growth from
their property, maintaining the parcel in accordance with the District's Ordinance. Those
who have failed to comply with District notices to abate within a specified time period have
been brought to compliance by the District's Special Service contractor. The property
owners have been invoiced for the final costs and fees associated with abating their
parcel.

DISCUSSION:

The majority of property owners who received a Notice to Abate willingly complied within
the timeframe allowed; however, some parceis were cleared by the Fire District.
Administrative staff has mailed courtesy notices and invoices requesting payment to the
following non-compliant property owners:

Page 1 of 2
June 25, 2019 - Regular Board Meeting Page -95



APPROVE/AUTHORIZE FIXED CHARGE SPECIAL ASSESSMENT FOR WEED ABATEMENT

JUNE 25, 2019
PAGE 2 OF 2
APN COST TO ABATE ADMIN FEES TOTAL
105-437-38-00 $5,000.00 $878.00 $5,878.00
124-190-14-00 $8,800.00 $878.00 $9,678.00
TOTAL $13,800 $1,756 $15,556

A final request for payment will be sent to the property owners noting the July 24t
payment deadline. A list of non-compliant owners will be publicly posted a
minimum (3) days prior to the June 25" board meeting as well as a minimum (3)
days before the July 23" board meeting. Those property owners who fail to pay by
this date will remain on the list, which will be delivered to the County of San Diego
no later than August 10", 2019. The board will be presented with the final list of
properties eligible for the Special Tax Assessment at the July Board Meeting.

The County of San Diego will reimburse the Fire District for all charges, including
the administrative fees, and will include them on the owner’s next property tax bill.

Attachments:

Abatement Packets originally submitted to Chief Abbott

Invoices from California Tree Services

Receipts for Payments made by North County Fire

County required form - Attachment B

Certification of Fixed Charge Special Assessment - Attachment E

b e
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NORTH COUNTY FIRL PROTLECTTON DISTRICT
330 South Main Ave. Fallbrook, CA 92028
Prevention Division

FINAL NOTICE - PENDING FORCED ABATEMENT

1/17/2018

ROGER AND VIRGINIA LANG FAMILY TRUST
2 VIAGGIO LN

FOOTHILL RANCH, CA 92610

RE: 124-190-14

DATE AMOUNT UNITS DESCRIPTION TOTAL
Non-Compliance Weed Abatement
1/17/2019 | $ 283.00 1 Relnspection S 266.00
Forced Weed Abatement Administrative
1/17/2019 5 604.00 1 Fee S 612.00
5 ]
$
$
5
5
s R
| TOTAL: § 878.00

FINAL NOTICE - PENDING FORCED ABATEMENT

Your cooperation is expected. Failure to pay or correct by January 24th, 2019 will make you
liable to the penalties provided by law and subject to forced abatement procedures in
accordance with the Consolidated San Diego County Fire Code, Division {l, Appendix Il-A and
NCFPD Ordinance 2014-01.
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California Tree Service, Inc

P.O. Box 2019
San Marcos. CA 92079-2019 BEL LTI
21212019 Lang-19-1
Bill To Ship To
North County Fire 35:]0 G‘T!:! Road
. Fallbrook, CA
330'S Main Avenue APN (2419014
Fallbrook, CA 92028
P.O No Terms Due Date Job #
[Due on receipt 2212019 Gird Road
Quankity Description Rate Serviced Class Amount
321 Mulcher for all treesbranches - 32 hes 123004 282009 4,008.00
96 | Labor for cutting trees trunming - 3 men 32 hrs 3100 4, 800,00
Total $3.500,00
Payments/Credits
Fax 1D#33-059004 3 y 5000
Balance Due £8.500.00
Fhone # Fax #
TOO-510-8 1M} THN-746-2867 E-mail Web Site
caltree? 2 2@ vahoo.com www catireeseryice conm
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CALIFORNIA TREE SERVICE, INC
P.O. Box 2019
San Marcos, CA. 92079 - 2019
Phone: (760} 510-8100 * Fax: (760) 746-2867
Email: caltree222@yahoo.com

ARBOR SERVICE AGREEMENT

Friday, January 18, 2019
This proposal will be honored for up to thirty {30} days

JOB ID: PROPOSAL # G-29 JOB PO#
PROJECT NAME: CONTACT: Melinda Ost
PROJECT ADDRESS; 3510 Gird Rd, Fallbrock, CA
PHONE: (760)723-2010
FAX:
MOBILE:
most@nc!jre.org
QTyY TYPE DESCRIPTION UNIT TOTAL
) i
Mulcher for all trees/branches $ 4.,000.00
$125per hr for 30hrs $ E
3 f
labor for cutting trees / trimming $ =
3 men at $50 per hr - 32hrs $ 4,800.00
3 4
$ 7
$ o
$ =X
s ol
$
3 =
$
$
g ,
$ =
Net 30 Days
A 1.5% late fee will be charged on ali past due accounts. IGRAND TOTAL| $ 8,800.00
BILLING INFORMATION
RESPONSIBLE PARTY/OWNER: North County Fire Contractor License #696749
ATTENTION: Certified Arborists #WE-1612A
STREET ADDRESS: SBE #25267
SUITEJAPT/PMB: SLBE #11CT0317
CITY/STATE/ZIP; AGC Member
WORK #:
FAX#: =
Initials Ne 427
Page 1 of 2 G 3—-—(-__—
/37323
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NORTH COUNTY FIRE PROTECTTION DISTRIC

330 South Main Ave. Fallbrook. CA 92028
Prevention Division

FINAL NOTICE - PENDING FORCED ABATEMENT

10/23/2018

RENEE M MESSNER
1850 E ALVARADO ST
FALLBROOK, CA 92028
RE: 105-437-38

DATE AMOUNT UNITS DESCRIPTION TOTAL
Non-Compliance Weed Abatement
10/23/2018 | § 233.00 1 Reinspection S 283.00
Forced Weed Abatement Administrative
10/23/2018 | $ 604.00 1 Fee $ £604.00
$ &
$
$
5
5
$ i
{ TOTAL: $ 887.00

FINAL NOTICE - PENDING FORCED ABATEMENT

Your cooperation is expected. Failure to pay or correct by November 2nd, 2018 will make you
liable to the penalties provided by law and subject to forced abatement procedures in
accordance with the Consclidated San Diego County Fire Code, Division | ., Appendix li-A and
NCFPD Ordinance 2014-01.

SENT PRIORITY & RESULAR |0f23
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CALIFORNIA TREE SERVICE, INC
P.O. Box 2019
San Marcos, CA. 92079 - 2019
Phone: (760) 510-8100 * Fax: (760) 746-2867
Email: caltree222@yahoo.com

ARBOR SERVICE AGREEMENT

Monday, November 5, 2018
This proposal wiff be honored for up to thirty {30) days.

JOB ID: PROPOSAL # G-603 JOB PO#
PROJECT NAME: CONTACT: Melinda Ost
PROJECT ADDRESS: 1850 E Alvarado St Fallbrook CA
PHONE: {(760)723-2010
FAX:
MOBILE:
most@ncfire org
QTY TYPE DESCRIPTION UNIT Tl TOTAL
$
Mowing $ E
3 men labor total 24hrs at $50 per hr $ 1,200.00
$ z
$
mulcher for all tree limbs 3 -
$125 per hr for 24hrs $ 3,000.00
3 I
$
labor for cutting Palm Tree 3 2
2 men at $50 per hr - 16hrs 3 800.00
$ &
WE WILL NEED SHERIFF ON SITE $ -
$
$
$
$ £
Net 30 Days
A 1.5% late fee will be charged on all past due accounts. GRAND TOTAL| $ 5.000.00
BILLING INFORMATION
RESPONSIBLE PARTY/OWNER: North Gounty Fire Contractor License #696749
ATTENTION: Ceortified Arborists #WE-1612A
STREET ADDRESS: SBE #25267
SUITE/APT/PMB: SLBE #11CT0317
CITY/STATE/ZIP: AGC Member
WORK #:
FAX#:
Initials

Page 1 of 2 o @\\
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California Tree Service, Inc anOi ce

P.O. Box 2019
San Marcos. CA 92079-2019 Dale Invoice #
PR30 Mess-19-1
Bill To Ship To
Renee M Messner Trust :_332 E -‘l\("(?’“d:)'fg:e‘
- . ralbroek. Ca 92425
C/O Linda Messner APN 10533735
1533 Capistranc Ave Forced Abarement pur NC Fire
Spring Valley, CA 91977
P.O. No Terms Due Date Job #
Due on receipt 1123:2019 Messner
Quantity Description Rate Serviced Class Amount
24 P Mowing - 3 man crew - 24 hours total S00Y 1112019 1.2043.00
24| Mulcher tor all ree linvbs - 24 hours 12511 3.00000
16 Labor tor cutting palm tree - 2 men 16 bours total 3000 0000
Total $5.4100 00
Payments/Credits
Tax ID¥33.0590042 y shl
Balance Due $5.000.00

Phone # Fax #

760-310-5 101} T60-746-2867 E-mail Web Site

caltree22 2@ yahon.com www calireeservice.com
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ATTACHMENT B

FIXED CHARGE SPECIAL ASSESSMENT
INPUT FORMAT FOR TYPEWRITTEN LIST

City or District: North County Fire Protection District  Submitted By: Patricia Koch

Fund Name:  Weeds Admin Charge Telephone No: 760-723-2010
Fund Number: 3107-01 E-mail Address: pkoch@ncfire.org
PARCEL NUMBER AMOUNT *FOR STATEROLL |AUDITOR'S
ONLY* USE ONLY
BOOK PAGE PARCEL [UNDIVIDED ASSESSEE | TAX RATE
INTEREST NUMBER* AREA*
XXX XXX XX XX 20, XXX XX XXX XXX X
105 473 38 00 5,878.00
124 190 14 00 9,678.00
|
DO NOT FAX THIS FORM

*All State Roll (Utility Roll) items must show a tax rate area and assessee number (See Attachment D).

Rev. 04/17
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 5. Main Avenue ®  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @ Fax: (760) 723-2072
BOARD OF DIRECTORS

®  Web: www.ncfire.org

ggg{gﬁa& STEPHEN J. ABBOTT- Fire Chuef/CEQ - sabbou@ncfire.org
FRED LUEVANO ROBERT H. JAMES - District Counsel - roberthjameslaw@gmail.com
KENNETH E. MUNSON LOREN A. STEPHEN-PORTER - Executive Assistant/Board Secretary - lstephen@ncfire.org
JOHN VAN DOORN

Attachment €
June 25, 2019

County of San Diego

Auditor and Controller

Property Tax Services

5530 Overland Avenue, Suite 410
San Diego, CA 92123

CERTIFICATION OF FIXED CHARGE SPECIAL ASSESSMENTS

This letter is to certify that, according to the records of North County Fire Protection District, all
assessments and special taxes are in compliance with Article XIIIC and D of the Constitution of
the State of California, that the total number of parcels subject to Fixed Charge Special
Assessments and the dollar amount by fund for 2018/2019 are as listed below:

" Fund Number Count Amount
3107-01 2 $15,5656

Certified By:

Patricia Koch
Fire Marshal

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DuTY ~ GRITY WSPE GT
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NORTH COUNTY FIRE PROTECTION DISTRICT

3305.Main Avenue  ®  Fallbrook, California 92028-2938 ®  Phone: (760) 723-2005 ®  Fax: 760} 723-2072 @  Web: www.nclire.org
BOARD OF DIRECTORS

gl(‘)gl-ll-lOFF;E\sN STEPHEN J. ABBOTT- Fire Chief/CEQ - sabbott@ncfire.org
FRED LUEVANO ROBERT H. JAMES - District Counsel - roberthjameslaw@gmail.com
KENNETH E. MUNSON LOREN A. STEPHEN-PORTER - Executive Assistant/Board Secretary - Istephen@ncfire.org

JOHN VAN DOORN

NoTICE OF WEED ABATEMENT SPECIAL ASSESSMENT LISTING

The following parcel numbers will be sent to the County
of San Diego as a special assessment on property taxes
unless paid by close of business day July 31, 2019.

APN COST TO ABATE ADMIN FEES TOTAL
105-437-38-00 $5,000.00 $878.00 $5,878.00
124-190-14-00 $8,800.00 $878.00 $9,678.00

TOTAL $13,800 $1,756 $15,556

Loren Stephen-Porter
Board Secretary
Posted: June 25, 2019

CERTIFICATION OF POSTING

“I certify that this Notice was posted at the following locations: [1] the entrance of North County Fire Protection District
Administrative Offices, {2] Fallbrook Public Utility District Administrative Offices and [3] the Roy Noon Meeting Hall,
[4] District's website at http://www.ncfire.org The date of posting was June 21, 2019."

Board Secretary Loren Stephen-Porter: S5 at4 .. QM Date:  June 21, 2019

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

1

DuUTY ~ INTEGRITY ~ RESPECT
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NORTH COUNTY FIRE

PROTECTION DISTRICT

FIRE CHIEF REPORT

TO: BOARD OF DIRECTORS

FROM: STEPHEN ABBOTT, FIRE CHIEF/CEO

DATE: JUNE 25, 2019

SUBJECT: APPROVE RESOLUTION 2019-09, RESOLUTION OF INTENTION TO FORM

THE PROPOSED NORTH COUNTY FIRE PROTECTION DISTRICT COMMUNITY
FaciLTIES DISTRICT NO. 2019-02

ACTION AGENDA
RECOMMENDATION:

That the Board of Directors approve Resolution 2013-09, a Resolution of Intention of the
Board of Directors of the North County Fire Protection District with respect to formation
of the proposed North County Fire Protection District Community Facilities District (CFD)
No. 2019-02 and authorize the Fire Chief to develop a Resolution of Formation and
Resolution of Election for said CFD No. 2019-02.

BACKGROUND:

At the March 2019 regular Board of Directors meeting, the Board voted to proceed with a
revenue measure (special tax) for the purposes of addressing the District's fire station
deferred maintenance, and during the May 2018 meeting a public hearing schedule was
established to satisfy the various notice and hearing requirements relative to formation of
a CFD. A Resolution of Intention (ROI) is the first step toward forming a CFD for the
purposes of levying a special tax. Presuming the Board approves the attached RO, in
30 days (June 25" at 16:30 time certain) the District will hold a public hearing at this
special Board Meeting to subsequently review and approve a Resolution of Formation
(ROF) and Resolution of Election (ROE). The ROF formally establishes the proposed
CFD and the ROE will set the date of the mail ballot only registered voter special election.

DiSCUSSION:

The attached ROl No. 2019-09 establishes the purposes of the proposed
CFD No. 2019-02, defines its boundaries, and describes the Rate and Method of
Apportionment (RMA). The purpose of CFD No. 2019-02 is to levy a special tax for the
purposes of (i) payment for the construction and maintenance of fire stations and (ii)
building of a facilities fund for capital improvement and replacement. The boundaries of
this CFD include all parceis within the jurisdictional boundaries of the North County Fire
Protection District, and the proposed Rate and Method of Apportionment (RMA) would be
a flat rate of $60/parcel per year for 20 consecutive years, with NO annual escalator.

Page 1 of 2
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CFD ROI
JUNE 25, 2019
PAGE 2 OF 2

FISCAL ANALYSIS:

David Taussig & Associates has confirmed with the County of San Diego Tax Assessor’s
office there are a total of 20,449 parcels within the boundaries of NCFPD. Approximately
4,000 of these parcels are public lands and therefore excluded from the assessment. At
a rate of $60/year per parcel, the CFD would yield approximately $1,000,000 annually
each year for 20 years. If approved by the voters, this will substantially address many of
the District's desperately needed fire station construction and deferred maintenance
needs.

SUMMARY:

Approving the attached ROl will allow the District to proceed with a special election for
purposes of forming a CFD to address the District's facility needs.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-06

RESCLUTION OF INTENTION OF THE BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF
CALIFORNIA, WITH RESPECT TO FORMATION OF PROPOSED NORTH COUNTY
FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT NO. 2019-02
(FIRE STATION CONSTRUCTION AND CAPITAL REPLACEMENT)

WHEREAS, the Board of Directors (the “Board”) of the North County Fire Protection
District ("NCFPD") desires to initiate proceedings for the formation of a community
facilities district (“CFD") pursuant to Chapter 2.5 (commencing with Section 53311) of Part
1 of Division 2 of Title 5 of the California Government Code, commonly known as the
“Melio-Roos Community Facilities Act of 1982,” (the “Act”) for the purpose of providing
certain facilities which are necessary to meet increased demands placed upon NCFPD,
through the annual levy of special taxes on property within the proposed CFD sufficient
to pay the costs of such facilities and costs incidental thereto; and

WHEREAS, Government Code section 53313.5 provides that a community facilities
district may finance the purchase, construction, expansion, improvement or rehabilitation
of any real or other tangible property with an estimated useful life of five years or longer
or may finance planning and design work that is directly related to the purchase,
construction, expansion, or rehabilitation of any real or tangible property, and upon such
authority, NCFPD seeks to finance the costs of replacing, improving, constructing, and/or
acquiring certain fire station facilities, and incidental and administrative expenses related
thereto, described in more detail in Attachment 2 hereto (the “Facilities”); and

WHEREAS, the Facilities are necessary to meet increased demands placed upon
NCFPD in the area currently served by NCFPD and proposed to be included in the CFD;
and

WHEREAS, the Board has identified establishing the CFD to finance the costs of
improving, replacing, constructing, and/or acquiring the Facilities as a priority; and

WHEREAS, pursuant to Section 53320 of the California Government Code, the Board is
required to adopt a Resolution of Intention to establish the CFD; and

WHEREAS, the proposed boundaries of the CFD are inclusive of the lands currently
designated as those lands within the boundaries of the North County Fire Protection
District and are shown on the boundary map entitled "Proposed Boundary Map
Community Facilities District No. 2019-02" ("Boundary Map") included hereto as
Attachment 1 attached to this Resolution and incorporated herein by reference; and

WHEREAS, funds raised cannot be appropriated by NCFPD for other needs, and

may only be used to pay the costs of the Facilities described herein, as the term
“costs” is defined in the Act; and

e e e S e s e _
Resolution 2619-06 Page 10f 39
Resolution of Intention
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-06

RESOLUTION OF INTENTION OF THE BOARD OF DIRECTORS OF THE NORTH
CoUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF
CALIFORNIA, WTTH RESPECT TO FORMATION OF PROPOSED NORTH COUNTY
FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT NO. 2019-02
(FIRE STATION CONSTRUCTION AND CAPITAL REPLACEMENT)

WHEREAS, pursuant to the Act, NCFPD will adopt local goals establishing policies and
appraisal standards for the formation and use of the Facilities and the special tax will be
subject to mandatory annual audits of all funds to monitor how the monies are spent.

Now, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED By THE BoOARD OF
DIRECTORS OF NORTH COUNTY FIRE PROTECTION DISTRICT AS FOLLOWS:

Section 1. PROPOSED DISTRICT. A community facilities district is proposed to be
established under the terms of Chapter 2.5 (commencing with Section 53311) of Part 1
of Division 2 of Title 5 of the California Government Code, commonly known as the “Mello-
Roos Community Facilities Act of 1982." The name proposed for the community facilities
district is “North County Fire Protection District Community Facilities District No. 2018-02

(Fire Station Construction and Capital Replacement)" (“CFD 2019-02") and referred to
herein as “CFD 2019-02."

SECTION 2. DESCRIPTION AND MAP OF BOUNDARIES. The boundaries of the territory
proposed for inclusion in the proposed CFD 2019-02 facilities district are described and
shown on the map entitled “Proposed Boundaries of North County Fire Protection District
Community Facilities District No. 2019-02 County of San Diego, State of California,”
Attachment 1, which is on file with the District Secretary. Said map is hereby approved
pursuant to Section 3110 of the California Streets and Highways Code. The Secretary
shall, after complying with the other requirements of Section 3111 of said Code, record
the original of said map in said office, and not later than fifteen (15) days within the date

of adoption of this Resolution, shall file a copy of said boundary map with the County
Recorder of the County of San Diego.

SECTION 3. TYPES OF FACILITIES - INCIDENTAL EXPENSES. It is proposed that CFD 2019-02
shall provide and finance the Facilities listed in Attachment 2 hereto including (i) payment
for the construction of fire stations and (ii) building of a facilities fund for capital
improvement and replacement. The Facilities and other incidental expenses that are
proposed to be financed by CFD No. 2019-02 are set forth in Attachment 2 attached
hereto and incorporated herein by reference.

The incidental expenses proposed to be financed by CFD 2019-02 include costs
associated with the determination of the amount of and the levy and collection of special
taxes which are levied to provide such Facilities and costs otherwise incurred in order to
carry out the authorized purposes of CFD 2019-02.

Section 4, SpreciaL TAXES/BOND. A special tax sufficient to pay the costs of the
Facilities and incidental expenses described in Section 3 above, and Attachment 2

Resolution 2019-06 B o Paize 2 of 39
Resolutior of Intention
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NORTH COUNTY FIRE PROTECTION DISTRICT

_ RESOLUTION 2019-06
NPl
*? & BA  RESOLUTION OF INTENTION OF THE BOARD OF DIRECTORS OF THE NORTH
[ PNt Pﬁ COUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF
<} LN

CALIFORNIA, WITH RESPECT TO FORMATION OF PROPOSED NORTH COUNTY
FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT NO. 2019-02
(FIRE STATION CONSTRUCTION AND CAPITAL REPLACEMENT)

hereto, secured by recordation of the continuing lien against all nonexempt real
property in the CFD 20198-02, is intended to be levied on properties within CFD 2019-
02 as provided in the attached Rate and Method of Apportionment for CFD 2019-02
(the "RMA"), and coliected in the same manner as ordinary ad valorem property taxes,
or in such other manner as NCFPD or its designee shall determine, including direct
billing of the affected property owners. The proposed rate and method of
apportionment of the special tax among the parcels of real property within, in sufficient
detail to allow each property owner within the proposed CFD to estimate the maximum
amount such property owner will have to pay and the term of the special tax, is
included in Attachment 3, hereto and by this reference incorporated herein. In no
circumstances shall the special tax levied against any parcel used for private
residential purposes (as defined in the Act), if any, be increased as a consequence of
delinquency or default by the owner of any other parce! or parcels within CFD 2019-
02 by more than 10 percent. There is the possibility that NCFPD, acting as the legislative
body for the CFD, may cause bonds of the CFD to be issued, or incur other forms of debt,
in one or more series pursuant to the Act, to finance in whole or in part, the construction

or capital replacement of Facilities. Said bonds shall be in the aggregate principal amount
not to exceed $

Section 5. VOTING. The levy of said proposed special tax shall be subject to the approval
of the qualified electors of the CFD at a special election. The proposed voting procedure
shall be by mail or hand-delivered ballot among the all registered voters, with each
registered voter having one vote.

Section 6. EXEMPT PROPERTIES. Pursuant to Section 53340 of the California Government
Code, properties of entities of the state, federal and local governments shall be exempt
from the levy of special taxes of the proposed community facilities district.

Section 7. NECesSITY. The Board finds that the Facilities described in Section 3 hereof
are necessary to meet the demand for fire suppression services and to build a fund for

capital improvement and replacement within the boundaries of the proposed CFD 2019-
02.

Section 8. HEARING ON FORMATION. A public hearing on the formation of the proposed
community facilities district shall be held at July 25, 2019 at 4.30 p.m., or as soon
thereafter as the matter be heard, at the Fallbrook Public Utility District, 990 E. Mission
Road, Fallbrook, California, 92028.

Resoltion 201906 T - Faqge 3 of 3
Resolution of Intention
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-06

RESOLUTION OF INTENTION OF THE BOARD OF DIRECTORS OF THE NORTH
CounTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF
CALIFORNIA, WITH RESPECT TO FORMATION OF PROPOSED NORTH COUNTY
FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT NO. 2019-02
(FIRE STATION CONSTRUCTION AND CAPITAL REPLACEMENT)

Section 9. NoTice. The District Secretary shall publish a notice of the time and place of
said hearing as required by Section 53322 of the California Government Code. Said
notice shall be published at least seven (7) days before the date of the hearing and shall
contain the information required by said Section 53322.

Section 10. ReporT. The officers of NCFPD who are responsible for providing the
facilities to be financed by the proposed community facilities district, if it is established,
are hereby directed, pursuant to the requirements of Section 53321.5 of the California
Government Code to study the proposed community facilities district and, at or before the
time of said hearing, file or cause to be filed a report with the Board containing a brief
description of the facilities by type and an estimate of the cost of providing those facilities
and the incidental expenses to be incurred in connection therewith. All such reports shall
be made a part of the record of the hearing to be held pursuant to Section 7 hereof.

Section 11. EFFECTIVENESS. This resolution shall take effect upon its adoption.

APPROVED, SIGNED AND ADOPTED at a Regular Meeting of the Board of Directors

of the North County Fire Protection District held on this 25th day of June, 2019, by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

Fred Luevano, Board President

| HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and
regularly adopted by the Board of Directors of the North County Fire Protection District at
the meeting thereof held on the 25th day of June, 2019 day and that the same now
appears on record in my office.

1

Resolution 2059-06 Pane 4 of 38
Resotution of Intention
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-06

RESOLUTION OF INTENTION OF THE BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF
CALIFORNIA, WITH RESPECT TO FORMATION OF PROPOSED NORTH COUNTY
FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT NO. 2019-02
{FIRE STATION CONSTRUCTION AND CAPITAL REPLACEMENT)

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this this 25th day of
June, 2019.

R A desle

Loren A, Stephen-Porter,"Eééfdwsrgcretary

Resolution 2619-06 Page 50139
Resolution of Intention
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2019-06

RESOLUTION OF INTENTION OF THE BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF
CALIFORNIA, WITH RESPECT TO FORMATION OF PROPOSED NORTH
CouUNTY FIRE PROTECTION DISTRICT COMMUNITY FACILITIES DISTRICT
NoO. 2019-02 (FIRE STATION CONSTRUCTION AND CAPITAL REPLACEMENT)

Resolution 2019-06
Resolution of Intention

ATTACHMENT 1

BOUNDARY MAP
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